Welcome to a Meeting of the

RE-4A Board of Education DOLORES SCHOOL DISTRICT RE-4A
BOARD / ADMIN. RETREAT
- AGENDA
Vision
STATEMENT
Our vision is to provide excellence in education
for all students. August 4th, 2015 7:30 a.m. — 5:00 p.m.
MISSION Randy Black, CASB Facilitator
STATEMENT
Our mission is to provide an educational . CALL TO ORDER
foundation that fosters per.sonzfl succe§s for all 1. ROLL CALL
students through an effective, innovative, and
positive learning environment. . APPROVAL OF AGENDA
V. DISCUSSION
A. Appraising team effectiveness and process
MﬁnA:E':S B. Sharing insights and challenges
Vangi McCoy C. Focus the 2015-2016 strategic work
Joye McHenry D. Rock solid clarity and practice of operating norms
Deanna Truelsen E. Wrap Up
Linnea Vass V. ADJOURNMENT
Dee Prock

Superintendent
Scott Cooper

Strategic plan Action Areas
1. Student Achievement
2. Positive, student centered organization
Culture
3. School Funding and
Facilities

* The board’s meeting time is dedicated to the mission
and top-priority focus areas.

*Your insights are needed and welcomed, and the board
encourages you to meet with the most appropriate
person.

*”Public participation” is an opportunity during the
business meeting to present brief comments or pose
questions to the board for consideration or follow-up.
Each person is asked to complete a “Request to Speak”
form one week prior to the board meeting, and return it
to the District Secretary. Each person is also asked to
limit comments to three minutes. The boundaries are
designed to help keep the meeting focused and in no
way should limit conversations beyond the board
meeting.




