Welcome to a Meeting o_f the
RE-4A Board of Education DOLORES SCHOOL DISTRICT RE-4A
VISION BOARD OF EDUCATION
STATEMENT AGENDA
Dolores students and staff thrive as a community
of passionate learners inspiring each other in a

respectful environment evidenced by creative Special Board Meeting with BOCES Board December 12th, 2018
learning, shared iqtegrity, and unmistakable Professional Development Room 5:30 P'm'
kindness. Large building behind (northwest) of the new District Office at 100 N. 6" St.
MISSION . ;
STATEMENT 5:00 p-m. -Dinner for BOCES Board & Dolores RE-4A Board of
Our mission is to provide an educational Education
foundation that fosters personal success for all
students through an effective, innovative, and
positive learning environment. l. CALL TO ORDER
. ROLL CALL
eARD . APPROVAL OF AGENDA
Casey McClellan V. DISCUSSION — TRANSFER/SALE OF BOCES
Vangi McCoy PROPERTY
Kay Phelps V.  ADJOURNMENT

Lenetta Shull
Deanna Truelsen

Superintendent
Phil Kasper

STRATEGIC PLAN ACTION AREAS

Student SUCCESS!
Dolores School District students will
meet or exceed the adopted School
and District academic goals

Student centered Culture
The Dolores School District will provide
all students with a positive, student-
centered organizational culture

Student First Financing
The Dolores School District will remain
fiscally responsible and will maintain
our facilities

* The board’s meeting time is dedicated to the
mission and top-priority focus areas.

*Your insights are needed and welcomed, and
the board encourages you to meet with the most
appropriate person.

* Welcome to a meeting of the Dolores School
District RE-4A Board of Education! "Public Input”
is an opportunity during the meeting to present
brief comments to the board for consideration or
follow-up. Each person is asked to limit his or her
comments to 4 minutes. Community members
wishing to address the Board on any subject not
scheduled on the regular agenda may do so
during the “Citizens to Address the Board”
section of the agenda. Please comment on
scheduled agenda items at the time they are
addressed by the board. Please identify yourself
and your primary perspective or role you are
speaking from. Comments may confirm “in
support of” or “against” a previously stated
position, but please avoid repeating opinions
previously stated by others. Comments
concerning an individual employee or student will
be held in executive session per C.R.S. 24-6-
402(4)(f) and C.R.S. 24-6-402(4)(h).




