
 Welcome to a Meeting of the 
RE-4A Board of Education 

          
VISION 

 STATEMENT 
Dolores students and staff thrive as 
a community of passionate learners 
inspiring each other in a respectful 
environment evidenced by creative 
learning, shared integrity, and 
unmistakable kindness. 

MISSION 
STATEMENT 

Our mission is to provide an 
educational foundation that fosters 
personal success for all students 
through an effective, innovative, 
and positive learning environment. 

BOARD  
MEMBERS 

Maegan Crowley - President 
Casey McClellan - Vice President 

Lenetta Shull - Treasurer 
Clay Tallmadge - Secretary 

Dr. Kay Phelps - Director, BOCES 

Superintendent 
Lis Richard 

Finance Director 
Doreen Jones 

Secondary Principal 
Justin Schmitt 

Elementary Principal 
Lurleen McCormick 
Preschool Director 
Valiena Rosenkrance 

Curriculum & Assessment 
 Alesa Reed 

Technology Director 
Mark Baxter 

Food Service Director 
Chuck Soukup 

Transportation Director 
Bill Kuik 

 DOLORES SCHOOL DISTRICT RE-4 
BOARD OF EDUCATION SPECIAL MEETING 

BUDGET WORKSHOP 
Thursday, January 7, 2021 

5:00 P.M. 

(Virtual Attendance is possible through website.) 

I.  CALL TO ORDER*/ROLL CALL/QUORUM/  
 PLEDGE 
  
II. ADDITIONS TO/APPROVAL OF AGENDA 
    (In order to change the agenda of a special meeting, an unanimous 
 vote of the board is required.) Policy BE 

III. ITEMS REQUIRING BOARD DISCUSSION or  
 ACTION  

  1. Budget Workshop - 2020-21 Budget   
      Finalizations and Workshop 

  2. Rubric for Strategic Plan Progress 

VI. ADJOURNMENT     
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