
Dolores School District RE-4A
Board of Education

Agenda

Regular Board Meeting
Dolores School District RE-4A Boardroom

August 11, 2022 @ 6 pm

I. Call to Order/Roll Call/Quorum/Pledge
Secretary reads mission and vision statements

II. Approval of Agenda (BEDB)
III. Previous Minutes for Review or Correction

A. May 12, 2022 - Meeting
B. May 26, 2022 - Work Session
C. June 9, 2022 - Meeting
D. June 23, 2022 - Work Session, June 23, 2022 - Special Meeting

IV. Celebrations
A. Co-action Grants

V. Citizen Comments
VI. Consent Agenda

A. Checks
B. Reports

1. In-service Schedule
C. Resignations

1. Whitney Perry - Preschool Para
2. Emily Aide - MS Science
3. Kyan Maloney - 3rd Grade
4. Sheena Groff - Preschool Para
5. Laura Cranmer - MS Math

VII. Business Items
A. Board Member Reports (BIB)
B. Finance Report (BBA, DAB)
C. Superintendent Report
D. Policy GBGG

1. Presentation of Information

https://doloresschools.org/wp-content/uploads/2019/08/BEDB.pdf
https://docs.google.com/document/d/1wP3Tozs064OsSvqFGmDVR9m3JbU_r1COUEZQiK5JmXo/edit?usp=sharing
https://docs.google.com/document/u/0/d/1rwgV7yDJKYHFfcKEDYZLpQZNm90HsqI2EjHn4O5ExWs/edit
https://docs.google.com/document/u/0/d/1c-v398hiw7WY5G7aohzFTwOczduedou2J2c8OR7EcbQ/edit
https://docs.google.com/document/u/0/d/1nxPSANqFLg4vbv8AgPcLHBo5QVg31IPgLICDx5a5_gI/edit
https://docs.google.com/document/u/0/d/1PIiAKsQyFKzNeeMhPYl7Ho8Lp_jQ8-3B4EFrty_wcQY/edit
https://docs.google.com/spreadsheets/d/1O0Zq0wRJTldgzg11P-EB1fnjv2OWkUTu/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1AcBtoXltG-I_wbvPW4QaBtXRr5Vf2gMx4kwb0Fy3MMw/edit
https://doloresschools.org/wp-content/uploads/2019/08/BIBBoardmemberdevel_opport.pdf
https://docs.google.com/document/d/14L4O8vb9IwOtnMS14L_9fA9ekglq82mS/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://doloresschools.org/wp-content/uploads/2019/08/BBA_Powers_respons.pdf
https://doloresschools.org/wp-content/uploads/2019/09/DAB.pdf
https://docs.google.com/document/d/1-A4PkH8n27eeyFSK8rOB-3wMY7AtM7v9jvhqYT_JW1M/edit?usp=sharing
https://doloresschools.org/wp-content/uploads/2019/10/GBGG.pdf
https://docs.google.com/document/d/17_QoqiifiWLad6Pn2YXQQj6jrQlYwQiLCV7vu1XdNwQ/edit?usp=sharing


VIII. Action Items
A. Approval of Committees
B. Job Description - Executive Director of Curriculum, Instruction, and Assessment
C. Consolidated Application
D. Formative Evaluation of Superintendent (CBI, CBI-R, CBI-E)
E. Student Fees
F. Personnel:

1. Recommendation for Hire
a) Sally Monahan - Secondary Interventionist
b) Amanda Higgins - Secondary Counselor
c) Patricia Thornbrugh - 5th Grade
d) Crystin Furse - 3rd Grade
e) Jennifer Johnston - Elementary Para
f) Tanya Castillo - Title I Para
g) MaryAnn Miera - Preschool Teacher
h) Kaylee Uptain - Infant Para
i) Erin Schmitt - Head MS Girls Basketball Coach
j) Erin Schmitt - Head MS Girls Volleyball Coach
k) Craig Wickstrom - Head MS Football Coach
l) Brittney Bryan - Assistant MS Volleyball Coach
m) Alicia Williford - Cook
n) Alyssa Alcon - Floating Para (Preschool)
o) Tom Graves - MS Science

G. Superintendent/Board Working Agreement
IX. Discussion Items

A. DAC Committee
B. Strategic Plan Update
C. Facilities Update
D. Solar Panels

X. Agenda Planning
XI. Adjournment

Public input is an opportunity during the meeting to present comments to the board for consideration. Please identify yourself and your
primary perspective or role.

Each person is asked to limit his or her comments to 4 minutes.
*Note: Comments concerning an individual employee or student will be held in executive session per C.R.S. 24-6-402(4)(f) and C.R.S.
24-6-402(4)(h). Executive sessions with individuals must be arranged at least 48 hours in advance of a meeting in order to meet statute
requirements.

https://docs.google.com/document/d/1LH-p6HmfYvxaCpaDQXXGV9Qyn7T1SQ7KPZH4c9sdr0Q/edit?usp=sharing
https://docs.google.com/document/d/1X5AJQNS9sy-vAe0IaM5cRAHwgHtqPACm/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1I7nbElUOY-6VsUB4O9Kz2rUuPT6yNdLgCED3411ZETc/edit?usp=sharing
https://doloresschools.org/wp-content/uploads/2019/09/CBI-Super-evaluation.pdf
https://doloresschools.org/wp-content/uploads/2019/09/CBI_R-Super-evaluation-regulation.pdf
https://doloresschools.org/wp-content/uploads/2019/09/CBI-E-Superintendent-Summative-Eval.pdf
https://docs.google.com/document/d/1HdZSd-77oCIzQo4KeQmutzTRwaf_cq9QAfSEr0ZQbv0/edit?usp=sharing
https://drive.google.com/file/d/1Ji6a8eiz1pILWtTZLITzpU5gSzTBjTnM/view?usp=sharing
https://docs.google.com/document/d/1aT1LBhXKioby8wHDwhItBQAlbgU1LBnacnSVkd1GXXU/edit

