Maegan Crowley - President

Casey McClellan - Vice President DOloreS SChOOl District RE-4A . .
Clay Tallmadge - Secretary . W
e & Board of Education Dr. Reece Blincoe
enetta shull - Treasurer
Lori Raney - Member Agenda

Regular Board Meeting

Dolores School District RE-4A Boardroom

November 10, 2022 @ 6 pm

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

I.  Callto Order/Roll Call/Quorum/Pledge
Secretary reads mission and vision statements
II.  Approval of Agenda (BEDB)
III. Previous Minutes for Review or Correction
A. October 13, 2022 - Regular Board Meeting
B. October 22, 2022 - Policy Work Session
IV. Celebrations
A. MS Genealogy Project
B. Funday Friday
V.  C(itizen Comments
VI.  Consent Agenda

A. Second Reading of Section A Policies

B. Second Reading of Section B Policies

C. First Reading of Section C Policies
1. Section C Feedback: CBD

D. Checks

E. Resignations
1. Broze, Brianna - Preschool Para
2. Wall, Jackie - Toddler Teacher

VII.  Business Items

A. Building Reports
1. Meg Donaldson, CDE BEST Grant
2. F & M Architects



https://doloresschools.org/wp-content/uploads/2019/08/BEDB.pdf
https://docs.google.com/document/d/15APFB5gV5-XMmQfoyhYboW5gChrHkx5Fup_sYiPgVOs/edit
https://docs.google.com/document/d/1Wi-asdC89dXY3JQgpA2gA397TytHc7SS0FPYEoIcyL0/edit?usp=sharing
https://drive.google.com/drive/folders/1lbp1dVimU54x8Sg6i0YII02xSxZiw2U1?usp=share_link
https://drive.google.com/drive/folders/1-g_FW38ombVmZMVnOuaVTNwwzwLBp_v4?usp=share_link
https://docs.google.com/document/d/1ROe6nTmlM3ynt1I6bk_nQOKfXWHCy69P/edit?usp=share_link&ouid=100504282227892714848&rtpof=true&sd=true

B. Board Member Reports (BIB)

C. Finance Report (BBA, DAB)

D. Superintendent Report

VIII.  Action Items

A. Policy
1. Section B Feedback: BDB, BEAA, BIB, BID-BIE

B. Audit - Double Bond Payment

C. Personnel:
1. Balderrama, Joel - MS Boys Basketball Coach
2. Sanford, Samantha - TBPS Floating Special Needs Para
3. Boggs, Kearra - TBPS Infant Para
4. Perry, Whitney - TBPS Toddler Para
5. Green, Kaylee - HS “C” Volleyball Coach

IX.  Discussion Items

A. Audit

B. FAMLI

C. Permanent Sub Position

D. Pending CASB Resolutions

E. YouTube Channel

X.  Agenda Planning
XI.  Adjournment

Public input is an opportunity during the meeting to present comments to the board for consideration. Please identify yourself and your
primary perspective or role.

Each person is asked to limit his or her comments to 4 minutes.
*Note: Comments concerning an individual employee or student will be held in executive session per C.R.S. 24-6-402(4)(f) and C.R.S.
24-6-402(4)(h). Executive sessions with individuals must be arranged at least 48 hours in advance of a meeting in order to meet statute
requirements.


https://doloresschools.org/wp-content/uploads/2019/08/BIBBoardmemberdevel_opport.pdf
https://doloresschools.org/wp-content/uploads/2019/08/BBA_Powers_respons.pdf
https://doloresschools.org/wp-content/uploads/2019/09/DAB.pdf
https://docs.google.com/document/d/1eIDSn_Ian4Re7jFyMNRbuQB8oDK8OkeU3G2F195SD0U/edit?usp=sharing
https://famli.colorado.gov/employers/local-governments

