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Board Work Session
Dolores School District RE-4A Boardroom

October 27, 2022 @ 5 pm

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

I.  Callto Order/Roll Call/Quorum/Pledge
Secretary reads mission and vision statements
II.  Audit Report
e Auditor shared that there were no major concerns, and briefly discussed some insights
Discussion was had about the double bond payment, Board said they would review and follow up if necessary
III.  Work Session - Presentation of Information
A. CASB Policy Overhaul suggestions C Policies
1. Current C Policies

e Changes suggestions from CASB were reviewed
IV.  Adjournment

e The session was adjourned at 6:06 pm.

Public input is an opportunity during the meeting to present comments to the board for consideration. Please identify yourself and your
primary perspective or role.

Each person is asked to limit his or her comments to 4 minutes.
*Note: Comments concerning an individual employee or student will be held in executive session per C.R.S. 24-6-402(4)(f) and C.R.S.
24-6-402(4)(h). Executive sessions with individuals must be arranged at least 48 hours in advance of a meeting in order to meet statute
requirements.


https://drive.google.com/file/d/1ZIDYCwa4diGNp1xhyGXsL5W83NfGbFFb/view?usp=sharing
https://drive.google.com/drive/folders/13yG9xfYiyp54w1EeG0co9a9v3YtNiTEP?usp=sharing
https://drive.google.com/drive/folders/1_ri5A-541_IRskZdpKbMItgakfz27VB_?usp=sharing

