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MEETING AGENDA 

DATE:  09 NOVEMBER 2022  

FACILITIES WALK:  3:00 – 4:30  

WORKSHOP:  5:30 – 8:30  

PROJECT/ NO. DOLORES SCHOOL DISTRICT RE-4A FACILITIES MASTER PLAN / 22047 

RE:   Design Advisory Group (DAG) Workshop no. 2 

LOCATION  Facilities Walk:  Secondary School, main campus 

Workshop:  DSD Administration office.  100 N 6th St, Dolores, CO 81323 

 
 

1. Project Goals (15 minutes) 

• Review information provided from Workshop no. 1 and draft of Master Plan goals. 
 

2. F&M Master Plan concepts (30 minutes) 

• F&M to share concepts developed from feedback received during Workshop no. 1.   
o Based on the conversations we had at the last DAG meeting, F&M will share multiple Master Plan concepts that address 

campus needs and project goals in different ways.  The DAG will be asked to provide feedback on each concept as to 

what seems to be working and what changes and/or additions may be needed.  This exercise is intended to get each 

member of the DAG thinking creatively about what should be included in the Master Plan.  This exercise also serves as 

a segway into the primary activity of the evening’s workshop. 

 
3. Campus Master Planning exercise (90 minutes) 

• using a campus site plan and scaled blocks of program space, the DAG will break into small teams 

to develop conceptual master plan schemes that support the Master Plan goals. Teams should 

consider opportunities such as:  
o demolition/ preservation of existing facilities 

o new construction vs renovation 

o How to address the flood plain 

o Phasing:  What is included in a BEST grant application, how does learning occur throughout phases, what existing 

facilities are prioritized for replacement or renovation. 

 
 

4. Group Discussion (30 minutes) 

• Each team will share their preferred concept(s) with the DAG. 

• After all teams have shared the DAG will come together to study common design elements amongst 
the concepts that should be included in the final Master Plan design. 
 

5. Next Steps/ closing comments: (10 minutes) 


