F&M ARCHITECTS

MEETING AGENDA

DATE: 07 DECEMBER 2022
WORKSHOP: 5:30 — 8:30
PROJECT/ NO. DOLORES SCHOOL DISTRICT RE-4A FACILITIES MASTER PLAN / 22047
RE: Design Advisory Group (DAG) Workshop no. 3
LOCATION: DSD Administration office. 100 N 6™ St, Dolores, CO 81323

1.  Workshop Goals:
* Review and approve complete Master Plan phasing strategy. (Strategic Plan for Implementation)
* Review and approve detailed plan for Phase-1.

2.  Review Master Plan Goals.

3. Complete Master Plan phasing strategy:
* F&M to present phasing — defined in the CDE Master Plan Guidelines as: Strategic Plan for
Implementation.

4. Phase-1 detailed plan:

* F&M to present detailed plan for Phase-1 which will represent the scope of the BEST Grant
application.

5. Group Discussion and DAG approval of Master Plan design.
e Opportunity to provide any modifications/ alterations to the Master Plan.

6. Next Steps:
e Presentation to School Board based on outcome of this workshop.
e Completion of Master Plan Report.
* Phase-1 cost estimating to support BEST Grant application.
e Continued support and collaboration on BEST Grant application.
* We're continuing this process with you.
e  THANK YOU!
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