
Dolores School District RE-4A
Board of Education

Agenda

Regular Board Meeting
Dolores School District RE-4A Boardroom

December 8, 2022 @ 6 pm

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment

evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement

Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

I. Call to Order/Roll Call/Quorum/Pledge
Secretary reads mission and vision statements

II. Approval of Agenda (BEDB)
III. Previous Minutes for Review or Correction

A. November 10, 2022 - Regular Board Meeting
IV. Celebrations

A. Lego Robotics goes to State Competition - Demetra & Doug Elder
V. Citizen Comments

VI. Consent Agenda
A. Second Reading of Section C Policies
B. Donations

VII. Business Items
A. Master Plan Concept - F & M Architects
B. Board Member Reports (BIB)
C. Finance Report (BBA, DAB)
D. Superintendent Report

VIII. Action Items
A. Certify Mill Levy
B. FAMLI
C. Audit
D. Donation for the Robotics Team to Travel to State Competition
E. Personnel

1. Castillo, Samantha - Assistant Girls Basketball Coach

https://doloresschools.org/wp-content/uploads/2019/08/BEDB.pdf
https://docs.google.com/document/d/1_wvaG9EJlm6XfVo7Sw5UWhUzlPAEj3CeTJ2jyh6SXVQ/edit?usp=sharing
https://drive.google.com/drive/folders/1Dht0ZRw77y6SdAwt5Fjf58yJpTMcs3Bv?usp=share_link
https://docs.google.com/document/d/11W5iSCBr9nNKy-VhhITLf_nIE8VjXK5S/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://doloresschools.org/wp-content/uploads/2019/08/BIBBoardmemberdevel_opport.pdf
https://doloresschools.org/wp-content/uploads/2019/08/BBA_Powers_respons.pdf
https://doloresschools.org/wp-content/uploads/2019/09/DAB.pdf
https://drive.google.com/file/d/1lv5TVhBXrYHxxU2wZJxt05NF1QsIzSa5/view?usp=sharing


IX. Discussion Items
A. Permanent Sub Position
B. Community Engagement Event for Master Plan - Jan 10 @ Dolores HS

X. Agenda Planning
A. January 12th

1. Workshop @ 5 pm
a) Budget Presentation

2. Regular meeting @ 6 pm
a) Action Items

(1) Approval of UIP - Alesa Reed
(2) Approval of Strategic Plan

b) Discussion Items
(1) Affordable Housing Sites
(2) District Social Media Presence Discussion

B. January 26th @ 5 pm
1. Special Meeting

a) Budget Adoption
2. Workshop

a) Presentation of Section D Policies
b) Superintendent Evaluation

XI. Adjournment

Public input is an opportunity during the meeting to present comments to the board for consideration. Please identify yourself and your
primary perspective or role.

Each person is asked to limit his or her comments to 4 minutes.
*Note: Comments concerning an individual employee or student will be held in executive session per C.R.S. 24-6-402(4)(f) and C.R.S.
24-6-402(4)(h). Executive sessions with individuals must be arranged at least 48 hours in advance of a meeting in order to meet statute
requirements.

https://drive.google.com/drive/folders/1vXP-uqBsoHorRxnKZJH2BnOsTf7tXN9y?usp=share_link

