
Dolores School District RE-4A
Board of Education

Agenda

Policy Work Session
Dolores School District RE-4A Boardroom

March 9, 2023 @ 5:00 pm

I. Call to Order, Roll Call & Quorum
II. Work Session

A. First Reading - D Policies
1. Section D Board Preparation

B. Presentation of Information - E Policies
1. Section E Board Preparation

III. Adjournment

Regular Board Meeting
Dolores School District RE-4A Boardroom

March 9, 2023 @ 6 pm

I. Call to Order, Roll Call & Quorum, Pledge
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment

evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement

Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

II. Approval of Agenda (BEDB)
III. Previous Minutes for Review or Correction

A. February 9, 2023 - Regular Board Meeting
IV. Celebrations

A. FFA Presentation - Alison Brown
B. Science Fair - Dave Hopcia

V. Citizen Comments
VI. Consent Agenda

https://drive.google.com/drive/folders/1vXP-uqBsoHorRxnKZJH2BnOsTf7tXN9y?usp=sharing
https://docs.google.com/document/d/1hHr8v_2HF4Khi0Y6hR5fY-ciXd6-PnHusu31hDftJjk/edit?usp=sharing
https://drive.google.com/drive/folders/1zXUiTAI8VObiOgA9x98de8o2RXhGWz1Y?usp=share_link
https://docs.google.com/spreadsheets/d/1qStxgwAEWSsb2juT81Lpet9c6Djrmqq2zA4QRl5gJeM/edit?usp=share_link
https://doloresschools.org/wp-content/uploads/2019/08/BEDB.pdf
https://docs.google.com/document/d/19ca_9ECu4yLiq5ZVjbGJ8H6WxppZ0Ny27blDmcLVy0c/edit?usp=sharing


A. Donations
B. Checks

1. Account Summary
2. Check Registry

C. Reports
D. Resignations

1. Baer, Lisa - GT/ML Coordinator, Instructional Coach
VII. Business Items

A. Board Member Reports (BIB)
1. Lori Raney Resigning Board Seat Effective March 10, 2023

B. Finance Report (BBA, DAB)
C. Superintendent Report
D. MTSS Presentation - Katherine Freeman

VIII. Action Items
A. Math Olympiad Trip - Melanie Cook
B. Contribution to Building Projects
C. SHP Grant Assurance Page
D. Adopt 2023-24 School Calendar
E. Superintendent Contract extension

IX. Discussion Items
A. RFP - Public Relations Firm for Bond Election
B. District-wide Communication

X. Agenda Planning
XI. Adjournment

Public input is an opportunity during the meeting to present comments to the board for consideration. Please identify yourself and your
primary perspective or role.

Each person is asked to limit his or her comments to 4 minutes.
*Note: Comments concerning an individual employee or student will be held in executive session per C.R.S. 24-6-402(4)(f) and C.R.S.
24-6-402(4)(h). Executive sessions with individuals must be arranged at least 48 hours in advance of a meeting in order to meet statute
requirements.

https://docs.google.com/document/d/16oKSxULlejSKTxXNBLlQ98UVHnL3NuMK/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://drive.google.com/file/d/1BC6VTH9L56rUlaAqWzve1SBjsB_A7NQ3/view?usp=share_link
https://docs.google.com/spreadsheets/d/1oHQjiM0g_lY06I62Wls254HaoXwwmyzM/edit?usp=share_link&ouid=100504282227892714848&rtpof=true&sd=true
https://doloresschools.org/wp-content/uploads/2019/08/BIBBoardmemberdevel_opport.pdf
https://docs.google.com/document/d/1OdrIn6h0L3Z4wZK138ZQ6y2GjUZ6N-uQ/edit?usp=share_link&ouid=100504282227892714848&rtpof=true&sd=true
https://doloresschools.org/wp-content/uploads/2019/08/BBA_Powers_respons.pdf
https://doloresschools.org/wp-content/uploads/2019/09/DAB.pdf
https://docs.google.com/document/d/1N-d9dz-EIAOzJJHerpEnEZ5qvbtobvlT/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1sprMYwvSxyxHJIOuo5uJAw95QtRBoPOS8F585BxOumg/edit?usp=sharing
https://drive.google.com/file/d/1Vj_wJzoiAt0JvpDSq-boUG5VSfTesxuT/view?usp=share_link
https://docs.google.com/document/d/1RfYxgzq-puPq7sLTzCqNbOlzPkXpjQPP/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true

