
Dolores School District RE-4A
Board of Education

Agenda

Board Work Session
Dolores School District RE-4A Boardroom

April 13, 2023 @ 5:00 pm

I. Call to Order, Roll Call & Quorum
II. Work Session

A. Interview & Discussion of Board Member Candidates
III. Adjournment

Regular Board Meeting
Dolores School District RE-4A Boardroom

April 13, 2023 @ 6 pm

I. Call to Order, Roll Call & Quorum, Pledge
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment

evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement

Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

II. Approval of Agenda (BEDB)
III. Previous Minutes for Review or Correction
IV. Celebrations

A. Archery Team - Western National Tournament - Brooke Elder
V. Citizen Comments
VI. Consent Agenda

A. Checks
1. Account Summary
2. Check Registry

B. Reports
C. Donations

https://docs.google.com/document/d/1s8s8QP0fKctf1hFOu3EclRI5tcw3o0SLvsWikuqM2_0/edit?usp=sharing
https://doloresschools.org/wp-content/uploads/2019/08/BEDB.pdf
https://drive.google.com/file/d/1EBKUDAje5IAxKIAdVxBplwkOOH2BIYlf/view?usp=sharing
https://drive.google.com/file/d/1vendtnu6pNWtbCnEWR8LHZyQoCl86eVx/view?usp=sharing
https://docs.google.com/document/d/18COXKSK_5P-67xyRHG-DwVkWWwyW-Wk-/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true


D. Resignations
1. Retirement - Critical Shortage Rehire - Tourjee, Shirley - 1st Grade
2. Retirement - Schurr, Clint - Industrial Arts/Woodshop
3. Retirement - Sheek, Kim - Secondary Art
4. Resignation - Daves, Hannah - Infant Paraprofessional

VII. Business Items
A. Board Member Reports (BIB)
B. Finance Report (BBA, DAB)
C. Superintendent Report
D. Presentation of Information - Policy IHCDA

1. SPU from CASB
E. PR Firm: WR Communications - Bill Ray

1. Community Update Weld Example
2. Community Update Dove Creek Example
3. Dolores School District RE-4A Proposal

VIII. Discussion Items
A. Teacher Pay/Staff Pay/Raises
B. CASB Bylaws
C. Math Grant - Alesa Reed
D. Archery Team - Out-of-state Competition Travel

IX. Action Items
A. Archery Team - Western National Tournament - Permission to Travel Out-of-state
B. Operation Graduation
C. Personnel:

1. Recommendation for Hire - Transportation Director - Haun, Curt
2. Recommendation for Hire - Summer School Director - Baer, Lisa
3. Recommendation for Hire - Elementary Principal - Walker, Matt
4. Recommendation for Co-head Track Coach - Rantz, Travis
5. Recommendation for Hire - Middle School Assistant Track Coach - Kiddoo, Rylee
6. Recommendation for Hire - Assistant Track Coach - Castillo, Samantha
7. Recommendation for Hire - Co-head HS Track Coach
8. Request for Extended Leave - Zion, Hollee
9. Administrator Recommendations

a) District Administrators
b) District Classified
c) Nonrenewal

10. Certified Staff Recommendations
a) Secondary
b) Elementary
c) Preschool

11. Classified Staff Recommendations
a) Secondary
b) Elementary
c) Preschool

12. Consideration of Probationary Teacher Nonrenewal
D. Board Seat Appointment

https://doloresschools.org/wp-content/uploads/2019/08/BIBBoardmemberdevel_opport.pdf
https://docs.google.com/document/d/1jAn4sFl2FRHGbeD8FIZrZNQupGp-IMf_/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://doloresschools.org/wp-content/uploads/2019/08/BBA_Powers_respons.pdf
https://doloresschools.org/wp-content/uploads/2019/09/DAB.pdf
https://docs.google.com/document/d/1V2FKAf2s-M9jutrPrWMYB87gpllqFS-C4WUk-CTwSLI/edit?usp=sharing
https://doloresschools.org/wp-content/uploads/boardpolicies/i/IHCDA.pdf
https://drive.google.com/file/d/1rRQNKRYSRAtAo4jtw9t8ISuhsBnEm8Ve/view?usp=sharing
https://drive.google.com/file/d/1vCxs_lNNP7aH8WmnCEOKstvKuO1KFNRv/view?usp=share_link
https://drive.google.com/file/d/1Hm17VvlLAECa023nkhOa4GydSLOZ-u0I/view?usp=share_link
https://drive.google.com/file/d/10IJ7rVK-fjDSAhmGD9SvS7wY1leLpQvP/view?usp=share_link
https://drive.google.com/file/d/1lxdIrbIqI4SnVaeYnplnQ9UiIqj9YaQu/view?usp=share_link
https://drive.google.com/file/d/19wFrt2UBVio-FrMjDxdbgNTxtohDqtRG/view?usp=share_link
https://drive.google.com/file/d/1Es-EdiXvc7FmO0YjBluFcafHj6NAqwuB/view?usp=sharing
https://drive.google.com/file/d/1nAfCjmTookawxM6Uk8FZgUhezUVdSUBc/view?usp=share_link
https://drive.google.com/file/d/1nAfCjmTookawxM6Uk8FZgUhezUVdSUBc/view?usp=share_link
https://drive.google.com/file/d/1VU8wyYDhiwER7PkddlLhQ_zqDC7kPUmZ/view?usp=share_link
https://drive.google.com/file/d/1lSUTfdY51HtwoQ3PglJIc-I53Gl_BabM/view?usp=sharing
https://drive.google.com/file/d/13J4yVCidm2u0MGCjcgA6lKlP-1Bfcf93/view?usp=share_link
https://docs.google.com/document/d/1qIr1LDX9BEd6mhj_Edss2PRwDMhQzo4x/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1AaiSl3uFp9Jc1c2jYDFf6Z7Bo_GftT7m/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1pnIqOtkSFOYQfBW3BUEk-uAAmaWDmI2igbli2mV36Y0/edit?usp=sharing
https://docs.google.com/document/d/1cF2Uph_kmclpaEbbdnUNajoliRAUqNHY/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1oNvTZg5K9ZuZH-Z_S2CONq9IMORnTJoS/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1utMCQBHl9kUCv1i5P7xLwW62BK7o4JWD/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1egKa0E9m-qyZztzfKnAnTiTO4AiRoH51/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/17Jnw2HxCo_3jcneALWcQJwudVLC5SM6r/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1h6vVVI14Qkd-1KzUHlrIBQtpY8hbfh4i/edit?usp=sharing&ouid=100504282227892714848&rtpof=true&sd=true
https://docs.google.com/document/d/1lJblgCKUfEwG7Drmh7mSCtr5epsQTGZR1AV5i4XnH_k/edit?usp=sharing


X. Agenda Planning
A. April 27, 2023

1. Policy Workshop
a) Presentation of Information - D Policies

(1) Section D Board Preparation
b) Presentation of Information - E Policies

(1) Section E Board Preparation
c) Section F Presentation of Information

B. May 11, 2023
1. Regular Meeting

a) DAC Presentation
XI. Adjournment

Public input is an opportunity during the meeting to present comments to the board for consideration. Please identify yourself and your
primary perspective or role.

Each person is asked to limit his or her comments to 4 minutes.
*Note: Comments concerning an individual employee or student will be held in executive session per C.R.S. 24-6-402(4)(f) and C.R.S.
24-6-402(4)(h). Executive sessions with individuals must be arranged at least 48 hours in advance of a meeting in order to meet statute
requirements.

https://drive.google.com/drive/folders/1vXP-uqBsoHorRxnKZJH2BnOsTf7tXN9y?usp=sharing
https://docs.google.com/document/d/1hHr8v_2HF4Khi0Y6hR5fY-ciXd6-PnHusu31hDftJjk/edit?usp=sharing
https://drive.google.com/drive/folders/1zXUiTAI8VObiOgA9x98de8o2RXhGWz1Y?usp=sharing
https://docs.google.com/document/d/16WLQNaTXkc50G0KVKbjn9PmqyKFuN5nA6UT_F3vmY8Q/edit?usp=sharing
https://drive.google.com/drive/folders/1gzQHsBswsE-Jra-qxq0lBLPCs_o2BmqN?usp=share_link

