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Regular Board Meeting
Dolores School District RE-4A Boardroom

August 17, 2023 @ 6 pm

I.  Call to Order, Roll Call & Quorum, Pledge
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

II.  Approval of Agenda (BEDB)
III.  Previous Minutes for Review or Correction
A. July 25th, 2023 Special Meeting
IV.  Celebrations
V.  Citizen Comments
VI.  Consent Agenda
A. Checks
1. Account Summary
2. Check Register
3. Donations
B. Reports
C. Resignations
1. Carver, Melissa - Secondary Interventionist
Barry, Jennifer - 8th Grade ELA
Taegan Marston - Custodiam
Debra McVicker - HS Math
Brandi Speicher - PS Para
Erin Schmitt - MS Math
Angelina Andrews - 1:1 Para
Caitlin West - Academic Advisor
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https://doloresschools.org/wp-content/uploads/2019/08/BEDB.pdf

9. Alicia Williford - cook
VII.  Business Items
A. Board Member Reports (BIB)
B. Finance Report (BBA, DAB)
C. Superintendent Report
D. Bond Election Update
E. Board Election Update - IGA with Montezuma County
VIII.  Discussion Items
A. Board Mtg Date
. Drainage Assessment - Civil Engineering
. Track and Field Direction
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D. Preschool Permanent Substitute
E. DAC Charge
F. Citizen’s Comment on Policy workshops
G. Non Pay Incentives for staff
H. Mancos Resolution
IX.  Action Items
A. Committees
B. Approval of Monica Steinberger as Designated Election Official for the November 7th, 2023 Election
C. Intergovernmental Agreement Montezuma County
D. Preschool Permanent Substitute
E. Formative Evaluation
F. Recommendations For Hire:
1. Evalyn Archuleta - Preschool Para
Thomas Scheuerman - Substitute Bus Drive
Craig Robison - Substitute Bus Driver
Alicia Williford - Custodian
Alexa Buis - District/Board Secretary
Patty Thornbrugh - Asst Volleyball coach
Adrienne Zimmerman - HS Math Teacher
Jessica Russell - Preschool Permanent Substitute
Jessica Lykins - Cafeteria Cook
10. Tyson Atwell - Construction Trades
11. Cheri Walker - Secondary Academic Advisor
12. Chelsi Podrazik-Frascht - MS Para
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X.  Agenda Planning
A. August 24th, 2023 Workshop Policy Meeting
B. August 31st, 2023 Special Board Meeting Bond
XI.  Adjournment

Public input is an opportunity during the meeting to present comments to the board for consideration. Please identify yourself and your
primary perspective or role.

Each person is asked to limit his or her comments to 4 minutes.
*Note: Comments concerning an individual employee or student will be held in executive session per C.R.S. 24-6-402(4)(f) and C.R.S.
24-6-402(4)(h). Executive sessions with individuals must be arranged at least 48 hours in advance of a meeting in order to meet statute
requirements.


https://doloresschools.org/wp-content/uploads/2019/08/BIBBoardmemberdevel_opport.pdf
https://doloresschools.org/wp-content/uploads/2019/08/BBA_Powers_respons.pdf
https://doloresschools.org/wp-content/uploads/2019/09/DAB.pdf

