Dolores Bears Booster Club
Meeting Minutes

November 6, 2023

Present: Rylee Jo Kiddo; President, Kim Parr; Treasure, Staci Cost; Secretary,
Shelly Purkat

The meeting was called to order at 5:17 PM by Rylee Kiddo.

Secretary Minutes: Motion made by Shelly to approve of the minutes from the
October 2nd Booster Club Meeting. The motion was seconded by Rylee and the
motion passed.

Treasurer’s Report: Kim shared the treasurer’s report for October. The
beginning balance was $7,534.79. Total income was $2,055.39 and total expenses
were $2,564.70. The ending balance was $7,025.48. Rylee made a motion to
approve the treasurer’s report. Shelly seconded and the motion passed.

Concessions Report:
e Kim has sent out a beginning schedule of winter sports.
e (Games days and times are not set in stone.
e Rylee will send out an email to remind everyone to check the schedule
often and prior to concessions.
e Should be well stocked.
e No one has signed up for the middle school games.
e Chips will expire on 12/2023.

Student Government: No representatives present

Operation Graduation:
e Shelly reported the Operation Graduation (OG) met on October 24th



e They voted for officers and have signatures on the Memorandum of
Understanding (MOU).
e MOU has been delivered to the Booster Club
e OG will be running the ski swap on November 11th
o They will be doing boba tea, soft drinks, breakfast burritos, donuts,
hot chocolate
o 9-2PM
e Next meeting will be November 28th
e Shelly did inform the OG that they will report to the booster club

OLD BUSINESS:

e PTC Feed the Teachers
e Food was received well
e [asagna and salad with bread
e Scoreboard up and running
e Still unsure if the board is capable of promoting advertising for local
businesses
e Rylee has talked to Justin regarding a sign for businesses that buy or donate
items to the school

NEW BUSINESS:

e Gym floor is done!
e Rylee got approval to have sponsors on front sign
e Bear wear link being fixed
o Kim has heard from Dede Conrad.
o The current website is down due to a server issue
o She is migrating to a different website and will take about 1 week
o If something wants something right away she can email that person
directly
o Email the booster club to get the contact information for the bear
wear provider.
e Rylee will speak to the current DI sponsors, Dedra Elder? Lisa Bear?
e New signs and brackets
o Kim has ordered new brackets from Amazon
o We do not have new signs yet



o May be asked to do these for winter sports
m Need to think about alternative due to snow, ice, frozen
ground
m Think about decorating the commons or lockers
m Are the cheerleaders doing anything

o Postponed further conversation for now to be continued at a meeting
later this school year.

Next Meeting- Monday, December 4th, 2023 - 5:00 p.m. @ HS Library
Meeting adjourned at 5:44 pm.

Notes submitted by S. Cost Secretary



