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Board Work Session
Dolores School District RE-4A Boardroom

May 25, 2023 @ 5 pm

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

I.  Callto Order/Roll Call/Quorum/Pledge
Secretary reads mission and vision statements
II.  Work Session
A. Budget Discussion
e Following the athletic director’s report, coaching stipends and athletics budget need to be reviewed
Discussion over grant money and how it’s planned to be spent
Mill levy matching has produced more money to put into the budget for 23-24

B. Section E - 1st Reading
1. Section E - Preparation Worksheet
C. Section F - Presentation of Information
1. Section F - Preparation Worksheet
e Policies were reviewed and discussed. Suggestions were noted and will be communicated with CASB for
updating.

D. Policy IHCDA - 1st Reading
1. SPU from CASB

e First reading of this policy will be tabled until more information can be compiled, to ensure accuracy.
II.  Adjournment
A. The meeting was adjourned at 6:54 pm.



https://drive.google.com/drive/folders/1zXUiTAI8VObiOgA9x98de8o2RXhGWz1Y?usp=share_link
https://docs.google.com/document/d/16WLQNaTXkc50G0KVKbjn9PmqyKFuN5nA6UT_F3vmY8Q/edit?usp=share_link
https://drive.google.com/drive/folders/1gzQHsBswsE-Jra-qxq0lBLPCs_o2BmqN?usp=share_link
https://docs.google.com/spreadsheets/d/1pCiaADA25YNwzTf4vwj1V3lPZ1bXaoZk68DXMp3b_kI/edit?usp=sharing
https://doloresschools.org/wp-content/uploads/boardpolicies/i/IHCDA.pdf
https://drive.google.com/file/d/1rRQNKRYSRAtAo4jtw9t8ISuhsBnEm8Ve/view?usp=sharing

