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Board Work Session
Dolores School District RE-4A Boardroom

J[anuary 25th, 2024 @ 5 pm

Call to Order/Roll Call/Quorum
Work Session

A. Policy Review JH-R

B. Budget Presentation
Adjournment

Special Board Meeting
Dolores School District RE-4A Boardroom
January 25th 2024 Immediately Following Board Work Session

Call to Order/Roll Call/Quorum
Action Item

A. Budget
Executive Session

A. Executive Session - The Board will vote to convene into executive session pursuant to C.R.S. §
24-6-402(4)(f)(1) to consider a personnel matter, specifically to conduct the Superintendent’s
formative performance evaluation, and pursuant to C.R.S. § 24-6-402(4)(e)(I) to determine positions
relative to matters that may be subject to negotiations, develop strategy for negotiations, and instruct
negotiators as to the terms of the superintendent’s contract. The superintendent will not participate
in the discussion of the second topic in executive session.

Adjournment

Public input is an opportunity during the meeting to present comments to the board for consideration. Please identify yourself and your
primary perspective or role.

Each person is asked to limit his or her comments to 4 minutes.



*Note: Comments concerning an individual employee or student will be held in executive session per C.R.S. 24-6-402(4)(f) and C.R.S.
24-6-402(4)(h). Executive sessions with individuals must be arranged at least 48 hours in advance of a meeting in order to meet statute
requirements.



