
Dolores Bears Booster Club
Meeting Minutes

February 5, 2024

Present: Rylee Jo Kiddo; President, Kim Parr; Treasure, Staci Cost; Secretary,
Emily Christenson

The meeting was called to order at 5:08 PM by Rylee Kiddo.

Secretary Minutes: Motion made by Rylee to approve of the minutes from the
December 4, 2023 Booster Club Meeting. The motion was seconded by Kim and
the motion passed.

Treasurer’s Report: Kim shared the treasurer’s report for February. The
beginning balance was $6,774.59. Total income was $1,762.90 and total expenses
were $1814.15. The ending balance was $6,723.34. Staci made a motion to
approve the treasurer’s report. Emily seconded and the motion passed.
Kim made a budget for the end of the year to guide the funds left for request for
funds. Booster club usually keeps $1000 and that leaves approximately $2410 to
give away for requests for funds.

Concessions Report:

● Re-visit in the spring how to make this sustainable

Student Government: Junior Class request for funds

Operation Graduation:

● Donation jars have been placed around town

● OG has not started the flamingos yet

● Request to change graduation was not granted. Graduation will be on a
Thursday. The Rec. Center in Cortez is not available on weekdays.



● Donation requests were sent out to businesses and follow up in person

● Bingo night was a good fundraiser with making about $1,600.00

● OG is doing concessions this Thursday

● Crumble cookie is being looked at as an option in the spring at PTC

● 12 hours mesa verde - application in February. Emily has the application
turned in.

● San Juan College Scholarship – Rylee has an email out to the foundation.
Probably for students that take classes from San Juan College.

OLD BUSINESS:

● Signs for sponsors will stay up during volleyball season next year, at least.

● Bear Wear Website is up and running
● Kim has contacted the person that runs the website directly.
● The website has more than just Dolores.
● The website is slow.
● Kim had Mark Baxter change the link on the website and it does

work.

● Finding Concession Person
● Kim contacted Heather Bullis.
● She will come to a Booster Meeting to see if she might be interested.
● Rylee brought up an idea to sell $3.00 microwave popcorn in place

of using the popcorn machine.

NEW BUSINESS:

● Request for funds from Operation Graduation $500
○ Rylee made a motion for the Booster Club to provide $500 for OG. Staci

seconded and the motion passed.
● Request for funds from Wrestling for an exercise bike $216.96

○ Rylee made a motion for the Booster Club to provide $216.96 for an
exercise bike MS/HS wrestling. Kim seconded and the motion passed.

● Request for funds from DI for MS/HS.
○ Staci made a motion for the Booster Club to provide up to $ 250.00 for DI.

Emily seconded and the motion passed.



● Request for funds from the Junior Class to pay for DJ at prom $400.00
○ Rylee made a motion for the Booster Club to provide $400 a DJ for Prom.

Staci seconded and the motion passed.
● All groups have signed up for concessions
● Late Bear Backer Banners - discussed in Old Business. Will be kept up

through next school year at least through volleyball season.
● Feed the teachers for PTC

○ Monday 3/11/24 or Wednesday 3/13/24
○ Will decide next meeting

● Athletic Signs
○ Rylee will measure the small metal sign holders to order new signs
○ Will ordering new letters, numbers and athletic pictures prior to next

year
● Need to order Bear stickers to PBIS for Katherine Freeman.

○ Kim will check with Becky and see if she can do them
○ Becky makes the Bear Backer Stickers
○ Booster agreed to spend up to $100 for stickers

● Case for Trenton’s jersey - Booster will pay for it unless someone else
decides to pay for it.

● Next Meeting: Need to find new officers to have an elect for each position,
talk to AD re: scoreboard for next year, order athletic sign information,
PTC day and type of food

Next Meeting- Monday, March 4th, 2024 - 5:00 p.m. @ HS Library
Meeting adjourned at 5:55 pm.
Notes submitted by S. Cost Secretary


