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Board Work Session
Dolores School District RE-4A Boardroom

March 28th, 2024 @ 6:00 PM

Call to Order/Roll Call/Quorum
A. Call to Order: Maegan called the meeting to order at 6:00 PM
B. Roll Call: MC, CM, JA, CT, a quorum was present.
Discussion
A. Consider 24/25 Staff Compensation (Classified, Certified, Admin)

e Dr. Blincoe discussed the funds on where the salaries will be coming from out of the rural
school money and it being written into the bills that are in legislation right now. Looking at
both the salary schedule and the raises for recruitment and retention. Possible 7% raise?
Maegan would like to know what 10% would look like. Monica will modify charts to show
different percentages.

Work Session
A. Final Reading

1. BE

e Passed for 1st Monday of each month at 6:00
2. GBEA

e Passed
3. GBEA-E

e Ask CASB if we can Strike Paragraph 2. Comment made on document.
4. GBEB

® See comments
5. GBEB-R

e See comments about two words shall and may
6. GBEB-R-2

e Passed
7. GBGG

e This policy needs to be left in first reading in order to dive into it more as there is a lot
that needs to be addressed. Clearly address 6 sick days and x amount of personal days
under each category.


https://docs.google.com/spreadsheets/d/1H5oBgRN5yp8dapPyYxHH_THpcP8X0bCK/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Tt2gGLme-ykht2D3Pazsm-fcUkzZyEo3phcrKAQe1f4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1DFRVKtjoIy2aFUY6mPpI2sItqaZ3-I1H/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1f1b155-MXAlVTUlyZ_LcxILeIU8469tg/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1PT8es_oX9cu2sdM-SAkKCuLN69k3SYDB/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1mZCdP3DqNYolDRKdrzzILuLF-Ejw2ZHd/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1YX-xd3vRB730vg_OqbllHRlIqpV4FFJv/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1503PKBiXqO7whIgLQZPvxhB2QL82_9XK/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1s5CK5qIKBRYmictmXfEY1U3MKICFlEw8/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1lS25xAm2Lb_QmlzbMbMV1aM6QQDbQZA2/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true

e Need to address policy GBGG-R as well.
8. ACE-E-2 (Non-Discrimination Statement)
e Change title to Grievance Form. See other comments.
9. IBB-R (Non-Discrimination Statement)
[ J
10. GBAA-R (Non-Discrimination Statement)
e REPEAL POLICY
11. GBK (Attorney Version - GBK)
e Agree with attorney recommendations

12. GBK-R (Attorney Version - GBK-R)

e Keep it at first reading for more discussion on attorney version

13. JH
14. JH-R-1
IV.  Adjournment
e Maegan Adjourned the meeting at 7:57



https://docs.google.com/document/d/1GR5WvagNg70QYQFCLzSUvk6mPeCojfvm/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/0B9ZU4Um3HFo0NzVXNDdSZV9JTkk/edit?usp=sharing&ouid=103496027544478882183&resourcekey=0-zEg4zbx3PL8uLtU4dE8KYQ&rtpof=true&sd=true
https://docs.google.com/document/d/1-kv_ioliVNCBWCdmhDCuPISipAOmV1iF/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1cteNcZUDtNaVZVNW5DazUYbX01vWwcLD/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1QU-8vGErjAPUh_gOLMwk-0IhS1LTqxiv/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1lfqSbwpnwfeFEsdmx_3UxZeFbZUCn8Et/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/10rcEU8G5hxfTrVHNokTNoqgLn5hye70k/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/14wXZb7e-vpMHEzopTkhBLkVuvg02kOqe/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1XprR12yZnpTeF0U6DCu6tY9VAzXmH7El/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true

