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Agenda 

 
 
 

Regular Board Meeting 
Dolores School District RE-4A Boardroom 

February 10th, 2025@ 6 pm 
 

I. Call to Order, Roll Call & Quorum, Pledge 
Secretary reads mission and vision statements: 
 

Vision Statement 
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment 

evidenced by creative learning, shared integrity, and unmistakable kindness. 
Mission Statement 

Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative, 
and positive learning environment. 

 
II. Approval of Agenda (BEDB) 

III. Previous Minutes for Review or Correction 
IV. Celebrations 

A. Above and Beyond 
1. Kenny Archuleta 
2. Angie Lowe 

B. Tenured Staff 
1. Dave Hopcia 
2. Kristin Schurr 
3. Valeina Rosenkrance 
4. Kristine Bowie 

V. Citizen Comments 
VI. Consent Agenda 

A. Checks 
1. Account Summary 
2. Check Register 

B. Appropriate Policies to be Moved to The Next Phase 
1. GCG-E 
2. GCID 

 



 

3. GCKA 
4. GCKAA 
5. GCKAA-R 
6. GCQA 
7. GCQA-R 
8. GCS 
9. GDA 
10. GDBA 

C. Donations 
1. Dolores HS Girls Golf 

D. Director Reports 
E. Additional Duty Assignments  

1. None 
F. Reassignments 

1. None 
G. Resignations/Retirements 

1. Matthew McCoy - ESS HS Paraprofessional  
VII. Business Items 

A. Owners Rep presentation from Artiac 
B. FFA Out of State Travel - Allison Brown 
C. Board Member Reports (BIB) 
D. Finance Report (BBA, DAB) 
E. Superintendent Report 

VIII. Discussion Items 
A. Superintendent Evaluation 
B. Add DAG Committee Member (Melissa Thomas) 
C. Recommendation From DAG For Architect Hire 

IX. Action Items 
A. Operation Graduation donation 
B. NHS Trip 
C. Add DAG Committee Member (Melissa Thomas) 
D. Recommendation From DAG For Architect Hire 
E. Personnel  

1. Kara Porock - Elementary Permanent Sub 
2. Scott Bullis - Substitute 
3. Audrey Mosher - HS ESS Paraprofessional 

X. Agenda Planning 
XI. Adjournment 

 
 

 
 
 


