Dalores

School District RE-4A

School Board:

Maegan Crowley - President . .

Casey McClellan - Vice Fresident DOIOreS SCh001 District RE-4A . I
Clay .Til.l.lrrln:ld,,!:"l.' .E.t'r.':'ciur}- Board Of Education Alesa Reed
Dustin Goodall - Treasurer

Julia Anderson - Member Agenda

Regular Board Meeting
Dolores School District RE-4A Boardroom

April 14th, 2025 @ 6 pm

. Call to Order, Roll Call & Quorum, Pledge of Allegiance
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

.  Approval of Agenda (BEDB)
II.  Previous Minutes for Review or Correction
IV.  Celebrations
A. Melanie Cook and Secondary Math
B. Above and Beyond Presented by The Board
1. Elaine Medina
2. Mike Neilson
3. Reggy Haase
C. Longevity Presented by The Board
1. Shirley Tourjee - 24 Years
2. Kevin Vaughn - 23 Years
3. Mary Koskie - 16 Years
4, Scott Gee - 14 Years
V.  Citizen Comments
VI.  Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Appropriate Policies to be Moved to Final Reading



BB
GCE/GCF
JICDD
JICDE
JICA
6. JII
C. Donations
1. Dolores FFA
2. Dolores HS Baseball
3. Dolores School District Scoreboard
D. Additional Duty Assignments
1. None
E. Reassignments
1. Ellen Werner - 3rd teacher to Title 1 teacher for 25/26 Year
2. Lucas Werner - 5th Teacher to Elementary P.E. Teacher for 25/26 Year
F. Resignations/Retirements
1. Nicole Myers
2. Amanda Higgins
3. Connie Copenhaver
4. Marie Tillotson
G. Non-Renewals
VII.  Business Items
A. Artaic Monthly Building Update
B. Board Member Reports (BIB)
C. Finance Report (BBA, DAB)
D. Superintendent Report
VIII.  Discussion Items
A. SWCEC Member Contribution $9000
B. 25/26 Calendar - Graduation Date Approval
C. Purchase/Rental of Dirt lot next to elementary school
D. Acceptance of Bid for Heating and Cooling System for Cafeteria
IX.  Action Items
A. 25/26 Calendar - Graduation Date Approval
B. Purchase/Rental of Dirt lot next to elementary school
C. Acceptance of Bid for Heating and Cooling System for Cafeteria
D. Personnel
1. Brianna Wyatt - HS Volleyball Coach
2. Administration and Director Recommendation for Renewal (Blue Highlights)
3. Certified Staff Recommendation for Renewal (Green Highlights)
E. Superintendent Contract
X.  Agenda Planning
XI.  Adjournment
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