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Agenda 

 
 
 

Regular Board Meeting 
Dolores School District RE-4A Boardroom 

June 16th, 2025 @ 6:00 PM 
 

I.​ Call to Order, Roll Call & Quorum, Pledge of Allegiance 
Secretary reads mission and vision statements: 

Vision Statement 
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment evidenced by 

creative learning, shared integrity, and unmistakable kindness. 
Mission Statement 

Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative, and 
positive learning environment. 

II.​ Approval of Agenda (BEDB) 
III.​ Previous Minutes for Review or Correction 

A.​ May 12th, 2025 Regular Meeting Minutes 
IV.​ Celebrations 
V.​ Citizen Comments 

VI.​ Consent Agenda 
A.​ Checks​ 

1.​ Account Summary 
2.​ Check Register 

B.​ Appropriate Policies to be Moved to Final Reading 
1.​ None 

C.​ Donations 
1.​ Dolores HS Cross Country 

D.​ Additional Duty Assignments  
1.​ None 

E.​ Reassignments 
1.​ Melody Harris - MS Social Studies to MS PE and Health      

F.​ Resignations/Retirements 
1.​ Heather Wilson 
2.​ Curtis Garver 

G.​ Concussion Procedure - created by Brandy Dunn (school nurse) 
VII.​ Business Items 

 



 

A.​ Artaic Monthly Build Update 
B.​ BVH - F & M 

1.​ F & M recommendation (s) Exterior Finish 
2.​ DAG/Board Exterior Finish Selection discussion 

C.​ Board Member Reports (BIB) 
D.​ Finance Report (BBA, DAB) 
E.​ Superintendent Report 

VIII.​ Discussion Items 
A.​ SWCEC Investment of $8,800 
B.​ Proposed Salary Increases 

1.​ Certified Salary $1,500, this will increase our base pay to $41,571.50 
2.​ Directors/Admin $1,500 
3.​ Classified .25/hour 

C.​ Proposed Increase to Retention Stipend 
1.​  From $1,000 to $2,000  

D.​ Continued Budget Discussion 
E.​ June 28th Half Day Board Training with Matt Cook 8:00 -12:30 

1.​ Determine if SCAP strategic priorities encompass the board's goals  
2.​ How do we align the strategic plan and priorities with the superintendent contract? 

IX.​ Action Items 
A.​  Exterior Finish Selection 
B.​ 2025-2026 Proposed Salary Increase 

1.​ Certified Salary $1,500 
2.​ Directors/Admin $1,500 
3.​ Classified .25/hour 

C.​  Retention Stipend 
1.​ $1,000 or $2,000 to be paid in June 2025 

D.​ Personnel 
1.​ Scott Bullis - Elementary Technology Teacher 
2.​ Toi Smith - MS Social Studies 
3.​ Shelley Curtis - Secondary Math 
4.​ Sonja Copeland - Secondary Foreign Language 
5.​ Tom Schaper - 5th Grade Teacher 
6.​ Isabella Sloan - 3rd Grade Teacher 
7.​ Sheri Remirez - 2nd Grade Teacher 
8.​ Amelia Bruck - Elementary Para 
9.​ Hannah Fish - Preschool Teacher 
10.​Stacia Bakkan - Preschool Teacher 
11.​Sally Monahan - Secondary Permanent Substitute  
12.​Orin Hainey - K-12 Substitute 
13.​Dearle Ricker - Secondary Substitute 
14.​Travis Rantz - Athletic Director 
15.​Natalia Erlandson - Librarian 

X.​ Agenda Planning 
XI.​ Adjournment 

 
 




