Dalores

School Board: School District RE-4A

Maegan Crowley - President

Casey McClellan - Vice President

Clay Tallmadge - Secretary Dolores School District RE-4A lesa Reed
Dustin Gooadall - Treasurer
Julia Andersen - Member Board Of Education
Agenda
Regular Board Meeting

Dolores School District RE-4A Boardroom
August 11th, 2025 @ 6 pm

I.  Call to Order, Roll Call & Quorum, Pledge of Allegiance
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment,
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

II.  Approval of Agenda (BEDB)
III.  Previous Minutes for Review or Correction
A. June 16th, 2025 Regular Meeting
IV.  Celebrations
A. Above and Beyond Presented by The Board
B. Longevity Presented by The Board
V.  C(Citizen Comments
VI.  Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Donations
1. Dolores Cross Country
C. Appropriate Policies to be Moved to Final Reading

1. GCO

2. GCO-R

3. GCOE

4, GCQC/GCQD



5. GCQC/GCQD-R

6. GCQE
D. Additional Duty Assignments
1. None

E. Reassignments
1. Drew Powell - Cook to Assistant Kitchen Manager
2. Jessica Lykins - Cook to Elementary Gen Ed Paraprofessional
3. Amy Litchliter - 1:1 MS Para to 1:1 HS Para
4. Thomas Schaper - 5th Grade Teacher to Elem ESS Teacher
F. Resignations/Retirements
1. David Krumweide
VII.  Business Items
A. Artaic Monthly Build Update - Matt Prinster
BVH - F & M Architect Update - Max McClosky
Facilities and Grounds Report-Alfonso Goad
Board Member Reports (BIB)
Finance Report (BBA, DAB)
Superintendent Report
1. Discussion about the August workshop-Board Norms, strategic planning, and creation of
superintendent evaluation.
VIII.  Discussion Items
A. 2025 School Board Election Intergovernmental Agreement
B. Date for “Meet the Candidates” event
IX.  Action Items
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A. Personnel
1. Shauna O’Brien - Payroll Specialist
Abbie Lillebo - 5th Grade Teacher
Orin Hainey - HS Offensive/Defensive Line Coach
John Conolly - MS Math
Krystal McCoy - Preschool Para
Nichole Myers - Preschool Teacher
Andy Lewis - Biology Teacher
Leigh Sand - School Nurse Substitute
Travis Rantz - Math/Business Teacher
10. Kenia Reina - Elementary Paraprofessional
11. Rebecca Johnson - Elementary Permanent Substitute
X.  Agenda Planning
XI.  Adjournment
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