
Activity ID Activity Name Planned
Duration

Remaining
Duration

Start Finish

Dolores School DistrictDolores School District 201 85 24-Feb-25 A 09-Dec-25

Preconstruction/High School&CommonsPreconstruction/High School&Commons 160 44 24-Feb-25 A 09-Oct-25

A1230 SD Drawing's for New HS and Commons 25 0 24-Feb-25 A 28-Mar-25 A

A1370 SD Pricing 20 0 31-Mar-25 A 25-Apr-25 A

A1380 Site Utility/DD Drawings 40 0 31-Mar-25 A 23-May-25 A

A1390 Permit Site Utilities 9 0 27-May-25 A 03-Jun-25 A

A1400 DD Pricing 20 0 27-May-25 A 24-Jun-25 A

A1270 50% CD Pricing/Foundation/Steel Package 25 0 27-May-25 A 30-Jun-25 A

A1280 Foundation/Steel Permit- HS and Commons 29 0 30-Jun-25 A 07-Aug-25 A

A1410 100 % CD's High School/Commons 40 14 07-Jul-25 A 27-Aug-25

A1260 Permit New HS/Commons 30 30 28-Aug-25 09-Oct-25

A1420 100% Final Pricing 25 25 28-Aug-25 02-Oct-25

PreCon Middle School/SitePreCon Middle School/Site 15 15 02-Sep-25 22-Sep-25

A1440 SD Drawings 15 15 02-Sep-25* 22-Sep-25

Milestone'sMilestone's 0 0 22-Aug-25 22-Aug-25

A1830 Finish Temp Utilities Package 0 0 22-Aug-25

ConstructionConstruction 116 85 24-Jun-25 A 09-Dec-25

Temp Site Utilities/Early Work PackageTemp Site Utilities/Early Work Package 42 11 24-Jun-25 A 22-Aug-25

A1010 Jaynes Mobilizes On Site 8 0 24-Jun-25 A 24-Jul-25 A

A1000 Demo/clear/grub High School Area D 1 0 07-Jul-25 A 09-Jul-25 A

A1610 Demo Eaves area C 5 0 14-Jul-25 A 04-Aug-25 A

A1290 Reroute gas line Area E/Ag builiding 7 0 23-Jul-25 A 08-Aug-25 A

A1500 Install new Sewer line N of Area D to Main 8 0 23-Jul-25 A 04-Aug-25 A

A1250 Reroute gas line Area A/Commons 15 3 23-Jul-25 A 12-Aug-25

A1620 Reroute&Demo Fire alarm/low voltage/electrical 15 2 23-Jul-25 A 11-Aug-25

A1800 Demo Concrete for utility tie-in Area A 1 0 30-Jul-25 A 30-Jul-25 A

A1570 Tie In Existing Sewer to new location Area C 2 2 08-Aug-25 11-Aug-25

A1810 Demo Existing Utilities under Area D/High School 2 2 08-Aug-25 11-Aug-25

A1790 Tie in Existing Water to new location Area C 2 2 12-Aug-25 13-Aug-25

A1820 Tie in gas when meters set 2 2 21-Aug-25 22-Aug-25

Area D High SchoolArea D High School 64 64 12-Aug-25 10-Nov-25

A1580 Micro Pile Install 24 24 12-Aug-25 15-Sep-25

A1590 Install  Grade Beams 40 40 16-Sep-25 10-Nov-25

A1140 MEP sleeves in grade Beams 40 40 16-Sep-25 10-Nov-25

Area E AG BuildingArea E AG Building 12 12 16-Sep-25 01-Oct-25

A1650 Exterior Micro Pile Install 12 12 16-Sep-25 01-Oct-25

Area B DemoArea B Demo 40 40 08-Aug-25 03-Oct-25

A1360 Finish Remainder of Site work 40 40 08-Aug-25 03-Oct-25

ProcurementProcurement 85 85 08-Aug-25 09-Dec-25
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Jaynes Mobilizes On Site
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Demo Eaves area C

Reroute gas line Area E/Ag builiding

Install new Sewer line N of Area D to Main
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