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Preconstruction/High School&Commons 162 9 24-Feb-25A 09-Oct-25 P ——Y  09-Oct-25, Preconstruction/High School&Commons
A1230 SD Drawing's for New HS and Commons 25 0 24-Feb-25A  28-Mar-25A EE SD Drawing's for New HS and Commons
A1370 SD Pricing 20 0 31-Mar25A | 25-Apr25A I SD Pricing
A1380 Site Utility/DD Drawings 40 0 31-Mar25A  23-May-25 A I Site Utility/DD Drawings
A1390 Pemit Site Utilities 9 0 27-May-25. | 03-Jun-25A B Pemit Site Utilities
A1400 DD Pricing 20 0 27-May-25. | 24-Jun-25A HE DD Pricing
A1270 50% CD Pricing/Foundation/Steel Package 25 0 27-May-25. | 30-Jun-25A EE 50% CD Pricing/Foundation/Steel Package
A1280 Foundation/Steel Permit- HS and Commons 29 0 30-Jun-25A | 07-Aug-25 A EE Foundation/Steel Pemit- HS and Commons
A1410 100 % CD's High School/Commons 40 0 07-Jul-25A | 29-Aug-25A I 100 % CD's High School/Commons
A1260 Pemit New HS/Commons 30 7 02-Sep-25A | 07-Oct-25 EN1 Pemit New HS/Commons
A1420 100% Final Pricing 25 9 02-Sep-25A | 09-Oct-25 N | 100% Final Pricing
PreCon Middle School/Site 123 116 18-Sep-25A 17-Mar-26 P ——— 1 7-M ar-26, PreCon Middle School/Site
A1440 SD Drawings 15 7 18-Sep-25A | 07-Oct-25 ] SD Drawings
A1450 SD Pricing 15 15| 08-Oct-25 28-Oct-25 [ SD Pricing
A1460 DD Drawings 30 30| 08-Oct-25 18-Nov-25 1 DD Drawings
A1470 DD Pricing 20 20 19-Nov-25 | 18-Dec-25 [/ DD Pricing
A1480 100% CDs 45 45 25-Nov-25 | 03-Feb-26 1 100%CDs
A1490 Permit for Middle School 30 30 04-Feb-26 17-Mar-26 [ Permit for Middle School
Milestone's 101 101 29-Sep-25  24-Feb-26 PEEE—  24-Feb-26, Milestone's
A1830 Finish Temp Utilities Package 0 0 29-Sep-25 @ Finish Temp Utilities Package
A1840 Area D Foundation HS 0 0 29-Sep-25 @ Area D Foundation HS
A1850 Area E Foundation AG 0 0 21-Jan-26 @ Area E Foundation AG
A1860 Area A Foundation Commons 0 0 24-Feb-26 € Area A Foundation Commons
Procurement Area D (HS) 257 244 10-Sep-25A 16-Sep-26 N ———y 1 6-Sep-26, Procurement Area D (HS)
A1880 Rebar Grade Beams 8 0 10-Sep-25A | 22-Sep-25A Il Rebar Grade Beams
A1430 Fire Risers 8 0 10-Sep-25A | 12-Sep-25A I Fire Risers
A1680 Foundation Steel Inbeds/Anchor Bolts 8 2 10-Sep-25A | 30-Sep-25 Il Foundation Steel Inbeds/Anchor Bolts
A1310 Steel - HS 60 60 29-Sep-25 | 23-Dec-25 I Steel - HS
A1320 Mechanical/Electrical - HS 75 75| 29-Sep-25 19-Jan-26 [ ] Mechanical/Electrical - HS
A1330 HM Frames - HS 60 60 29-Sep-25 | 23-Dec-25 1 HMFrames-HS
A1340 Doors/Hardware - HS 85 85| 29-Sep-25 02-Feb-26 [ ] Doors/Hardware - HS
A1690 Transformer HS 244 244 29-Sep-25 16-Sep-26 [ ] Transformer HS
A1700 Elevator 244 244 29-Sep-25 16-Sep-26 [ ] Elevator
Temp Site Utilities/Early Work Package 68 2 24-Jun-25A 30-Sep-25 PE——y  30-Sep-25, Temp Site Utilities/Early Work Package
A1010 Jaynes Mobilizes On Site 8 0 24-Jun-25A | 24-Jul-25A HE Jaynes Mobilizes On Site
A1000 Demol/clear/grub High School Area D 1 0 07-Jul-25A | 09-Jul-25A I Demol/clear/grub High School Area D
A1610 Demo Eaves area C 5 0 14-Jul-25A | 04-Aug-25 A Il Demo Eaves area C
A1290 Reroute gas line Area E/Ag builiding 7 0 23-Jul-25A | 08-Aug-25 A Hl Reroute gas line Area E/Ag builiding
A1500 Install new Sewer line N of Area D to Main 8 0 23-Jul25A | 04-Aug-25 A Il Install new Sewer line N of Area D to Main
A1250 Reroute gas line Area A/ICommons 15 0 23-Jul25A | 14-Aug-25 A Il Reroute gas line Area A/Commons
A1620 Reroute&Demo Fire alarm/low voltage/electrical 15 0 23-Jul25A | 15-Aug-25 A Hl Reroute&Demo Fire alamm/low voltage/electrical
A1800 Demo Concrete for utility tie-in Area A 1 0 30-Jul-25A | 30-Jul-25A | Demo Concrete for utility tie-in Area A
A1810 Demo Existing Utilities under Area D/High School 2 0 12-Aug-25A | 13-Aug-25 A I Demo Existing Utilities under Area D/High School
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A1820 Tie in gas when meters set 2 0 21-Aug-25A | 22-Aug-25A Tie n gas when metersset
A1570 Tie In Existng Sewer to new location Area C 2 0 10-Sep-25A | 11-Sep-25 A I Tie In Existing Sewer to new location Area C
A1790 Tie n Existing Water to new location Area C 2 2 29-Sep-25 30-Sep-25 | Tie n Existing Water to new location Area C
Area D High School 321 13- Aug 25A 08-Jan-27 N ——y  (8-Jan-27, Area D High School
Foundation 13-Aug-25A | 19-Jan-26 PE—— 19-Jan-26, Foundation
A2010 Micro Pile Install 13-Aug-25A '29-Sep-25 | Sep-25 I Micro Pile Install
| A2050 Place Pile Caps Area A 4 4 29-Sep-25 A | 02-Oct-25 [ Place Pile CapsArea A
| A2060 Install Exterior Grade Beams North/East 8 8/ 03-Oct-25 14-Oct-25 [ Install Exterior Grade Beams North/East
| A2070 MEP under Grade Beams 5 5/ 03-Oct-25 09-Oct-25 O MEP under Grade Beams
| A2080 Backfill Area Ato bottom of Grade Beam 2 2| 15-Oct-25 16-Oct-25 | Backfill Area Ato bottom of Grade Beam
| A2090 Fomm/Place Area A Grade Beams 6 6| 15-Oct-25 22-Oct-25 O Form/Place Area A Grade Beams
| A2100 Back fill Area A 12 12 23-Oct-25 07-Nov-25 [ BackfillArea A
| A2110 Place/ Fom Area B Grade Beams 6 6| 23-Oct-25 30-Oct-25 O Place/ Form Area B Grade Beams
| A2120 Backfill Area B 10 10 31-Oct-25 13-Nov-25 [ Backfill Area B
| A2190 Form Place/ Area C Grade Beams 6 6| 31-Oct-25 07-Nov-25 O Fom Place/ Area C Grade Beams
| A2030 Install Preprufe Elevator/Ramp 6 6 10-Nov-25 17-Nov-25 O Install Preprufe Elevator/Ramp
| A2150 MEP underslab rough-in Area A 5 5 10-Nov-25 14-Nov-25 O MEP underslab rough-in Area A
| A2200 Backfill Area C 6 6 10-Nov-25 17-Nov-25 O BackfillArea C
| A2160 MEP under slab Area B 5 5| 14-Nov-25 20-Nov-25 O MEP under slab Area B
| A2170 Prep/Place Slab Area A 10 10 17-Nov-25 02-Dec-25 [ Prep/Place Slab Area A
| A2210 MEP under slab Area C 2 2| 18-Nov-25 19-Nov-25 I MEP under slab Area C
| A2040 Prep/Place Slab Area C 6 6 20-Nov-25 01-Dec-25 [ Prep/Place Slab Area C
| A2180 Prep/ Place Slab Area B 10 10 21-Nov-25 08-Dec-25 [ Prep/ Place Slab Area B
| A2020 CMU Stair Well 15 15 03-Dec-25 23-Dec-25 [ CMU Stair Well
| A2140 CMU Elevator 15 5 24-Dec-25 19-Jan-26 [C1 CMU Elevator
Structural Steel mm 24-Dec25 |23-Mar26 V——Y )3_\|ar-26, Structural Steel
A1020 Structure 60 24-Dec25 | 23-Mar26 I Structure
Exterior 17-Jun26 | 05-Nov-26 PE—  05-NOV-26, Exterior
A1040 DryIn 40 17-Jun26  12-Aug-26 | -Aug-26 I Dry In
| A1050 Finishes 60 60 13-Aug-26 05-Nov-26 I  Finishes
Interior mm 24-Mar-26 | 16-Jun-26 P—Y 16-Jun-26, Interior
A1030 MEP Rough In 60 24-Mar26  16-Jun26 | I MEP Rough In
Close Out _ 06-Nov-26 | 08-Jan-27 P— (8-Jan-27, Close Out
A1060 Closeout 30 06-Nov-26  21-Dec26 | I Closeout
| A1070 Substantial Completion 1 1 22-Dec-26 22-Dec-26 | Substantial Completion
| A1110 HS Move in to new HS 10 10 23-Dec-26 08-Jan-27 [ HS Move in to new HS
B Area E AG Building 248 248 13-Oct-25 06-Oct-26 N ——y  06-Oct-26, Area E AG Building
A1650 Exterior Micro Pile Install 12 12 13-Oct-25* | 28-Oct-25 Il Exterior Micro Pile Install
A1660 Install Grade Beam 30 30| 29-Oct-25 11-Dec-25 [/ Install Grade Beam
A1670 Backfill 10 10 12-Dec-25 29-Dec-25 [ Backfill
A1710 Slab 15 15 30-Dec-25 21-Jan-26 [ Slab
A1510 Structure 30 30| 22-Jan-26 04-Mar-26 [ Structure
A1520 MEP Rough In 30 30 05-Mar-26 15-Apr-26 1 MEP Rough In
A1530 DryIn 30 30 16-Apr-26 28-May-26 [/ Dryln
A1540 Finishes 60 60 29-May-26 | 21-Aug-26 "1 Finishes
A1550 Closeout 30 30 24-Aug-26 05-Oct-26 /1 Closeout
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A1560 Substantial Completion 1 1 06-Oct-26 06-Oct-26 | Substantial Completion
Area A Commons 225 225 29-Oct-25 21-Sep-26 N ———————— 21-S€ep-26, Area A Commons
A1720 Exterior Micro Pile Install 12 12 29-Oct-25 13-Nov-25 I Exterior Micro Pile Install
A1730 Install Exterior Grade Beam 20 20| 14-Nov-25 15-Dec-25 [ Install Exterior Grade Beam
A1740 Backfill 5 5 16-Dec25 | 22-Dec-25 0O Backfil
A1750 Interior Micro Pile Install 5 51 23-Dec-25 31-Dec-25 O Interior Micro Pile Install
A1760 Install Interior Grade Beams 15 15 05-Jan-26 23-Jan-26 [ Install Interior Grade Beams
A1770 Backfill 7 7 26-Jan-26 03-Feb-26 O Backfill
A1780 Slab 15 15 04-Feb-26 24-Feb-26 1 Slab
A1150 Structure 30 30 25-Feb-26 | 07-Apr-26 [ Structure
A1160 MEP Rough In 30 30 08-Apr-26 19-May-26 1 MEP Rough In
A1170 Dry In 25 25 20-May-26 | 24-Jun-26 [ Dryln
A1180 Finishes 35 35 25-Jun-26 13-Aug-26 1 Finishes
A1190 Closeout 15 15 14-Aug-26 03-Sep-26 [ Closeout
A1200 Substantial Completion 1 1 04-Sep-26 04-Sep-26 | Substantial Completion
A1210 Move in to New Commons 10 10 08-Sep-26 21-Sep-26 1 Move in to New Commons
Area C HS Remodel 157 157 26-May-26  08-Jan-27 N ———y  (08-Jan-27, Area C HS Remodel
A1080 Existing HS Remodel 46 46 26-May-26* | 29-Jul-26 I  Existing HS Remodel
A1100 Existing MS to move into new Remodel 10 10 23-Dec-26 08-Jan-27 [CJ Existing MS to move into new Rer
Area B Demo 366 366 29-Sep-25 12-Mar27 Py 1 2-Mar-27, Area B D;
A1360 Finish Remainder of Site work 40 40 29-Sep-25 21-Nov-25 1 Finish Remainder of Site work
A1300 Install new bus loop 30 30 17-Jun-26 29-Jul-26 I Install new bus loop
A1130 Move Fumiture to Shipping Containers 10 10 23-Dec-26 08-Jan-27 Bl Move Fumiture to Shipping Contal
A1120 Asbestos Abatement? 15 15 11-Jan-27 29-Jan-27 Il Asbestos Abatement?
A1090 Demo Existing MS 30 30 01-Feb-27 12-Mar-27 I Demo Existing MS
Courtyard 40 40 15-Mar27  07-May-27 P— 07-May-Z
A1870 Finish Remainder of Site work 40 40 15-Mar27  07-May-27 I Finish Re
Closeout 10 10 10-May-27  21-May-27 ™ 21-Mg
A1220 Final Closeout and Demobilize 10 10 10-May-27 | 21-May-27 Bl Final (
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