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Maegan Crowley - President . .

Casey McClellan - Vice Fresident DOIOreS SCh001 District RE-4A . I
Clay .Til.l.lrrln:ld,,!:"l.' .E.t'r.':'ciur}- Board Of Education Alesa Reed
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Special Board Meeting
Dolores School District RE-4A Boardroom
September 22nd, 2025 @ 6:00 pm

Call to Order, Roll Call & Quorum
Approval of Agenda
Business Items
A. Budget
Discussion Items
A. CHPS
1. Collaborative Letter
2. Resolution CHPS (Collaborative for High Performing Schools)
B. BOCES Board Replacement from the Dolores District Board of Education
C. Discussion to Approve the DAC committee members for the 2025-2026
Virginia Johnson
Trish Huston
Molly Cooper
Staci Cost
Jessica Kuntz
Cheyenne Smith
Deanna Truelsen
Mary Weiss
. Lucas Werner
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10. Rebecca Busic
D. DAC charge from the Board of Education for the 2025-2026 school year
1. S-CAP Survey
a) Encourage family participation in the SCAP process by communicating and educating
at athletic events, parent-teacher conferences, and other school events.
b) Interpret results of SCAP family surveys
c) Make recommendations as appropriate
2. Family Engagement
a) How can the DAC help foster relationships with the school, families, and the
community?
b) Identify potential methods of engagement.
3. Exit Surveys



a) Review exit survey responses and report to administration as warranted
V.  Action Items
A. CHPS
1. Collaborative Letter
2. Resolution CHPS (Collaborative for High Performing Schools)
B. BOCES Board Replacement from the Dolores District Board of Education
C. Discussion to Approve the DAC committee members for the 2025-2026
Virginia Johnson
Trish Huston
Molly Cooper
Staci Cost
Jessica Kuntz
Cheyenne Smith
Deanna Truelsen
Mary Weiss
Lucas Werner
10. Rebecca Busic
D. DAC charge from the Board of Education for the 2025-2026 school year
1. S-CAP Survey
a) Encourage family participation in the SCAP process by communicating and educating
at athletic events, parent-teacher conferences, and other school events.
b) Interpret results of SCAP family surveys.
c) Make recommendations as appropriate.
2. Family Engagement
a) How can the DAC help foster relationships with the school, families, and the
community?
b) Identify potential methods of engagement.
3. Exit Surveys
a) Review exit survey responses and report to administration as warranted
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E. Personnel
1. Tom Schuerman - Bus Driver
2. Ricardo Padilla - Custodian
VI.  Adjournment

Board Workshop
Dolores School District RE-4A Boardroom

September 22nd, 2025, Immediately Following Special Meeting

I.  Call to Order, Roll Call & Quorum
II.  Superintendent Evaluation Workshop
.  Adjournment




