
 
Dolores School District RE-4A 

Board of Education 
Agenda 

 
 
 

Regular Board Meeting 
Dolores School District RE-4A Boardroom 

September 8th, 2025 @ 6 pm 
 

I.​ Call to Order, Roll Call & Quorum, Pledge of Allegiance 
Secretary reads mission and vision statements: 
 

Vision Statement 
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment, 

evidenced by creative learning, shared integrity, and unmistakable kindness. 
Mission Statement 

Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative, 
and positive learning environment. 

 
II.​ Approval of Agenda (BEDB) 

III.​ Previous Minutes for Review or Correction 
A.​ August 11th, 2025 Regular Meeting 

IV.​ Celebrations 
A.​ Above and Beyond Presented by The Board 

1.​ Mark Baxter 
2.​ Alfonso Goad 
3.​ Kady Meyer 

B.​ Longevity Presented by The Board 
1.​ Karen Hacket 20 Years 
2.​ Gina Hollen 18 Years 
3.​ Susan Burger 13 Years 
4.​ Lezlie Dibsie 12 Years 

C.​ FFA summer presentation 
V.​ Citizen Comments 

VI.​ Consent Agenda 
A.​ Checks 

1.​ Account Summary 
2.​ Check Register 

 

https://doloresschools.org/wp-content/uploads/2019/08/BEDB.pdf
https://docs.google.com/document/d/1UYM0Or9i2JNKiKsgsrP5Rz0b72Recq-0L8fweUVK1o8/edit?usp=drive_link


 

B.​ Appropriate Policies to be Moved to Final Reading 
1.​ AC-E-2  
2.​ GBGG  

C.​ Additional Duty Assignments  
1.​ None 

D.​ Reassignments 
1.​ None 

E.​ Resignations/Retirements 
1.​ None 

VII.​ Business Items 
A.​ Artaic Owners Rep Report - Matt Prinster 
B.​ F&M/BHV Architect Design Team Report - Matt McCloskie 
C.​ Concussion Protocol Presentation - Brandy Dunn 
D.​ ICAP presentation -Cheri Walker 
E.​ Board Member Reports (BIB) 
F.​ Finance Report (BBA, DAB) 
G.​ Superintendent Report 

1.​ Principals Reports 
VIII.​ Discussion Items 

A.​ BOCES Board Replacement from the Dolores District Board of Education 
B.​ Discuss a date for “Meet the Candidate Night” for  board members 
C.​ Discussion to Approve the DAC committee members for the 2025-2026 

1.​ Virginia Johnson 
2.​ Trish Huston 
3.​ Molly Cooper 
4.​ Staci Cost 
5.​ Jessica Kuntz 
6.​ Cheyenne Smith 
7.​ Deanna Truelsen 
8.​ Mary Weiss 
9.​ Lucas Werner 
10.​Rebecca Busic 

D.​ DAC charge from the Board of Education for the 2025-2026 school year 
1.​ S-CAP Survey 

a)​ Encourage family participation in the SCAP  process by communicating and educating 
at athletic events, parent teacher conferences, and other school events. 

b)​ Interpret results of SCAP family surveys 
c)​ Make recommendations as appropriate 

2.​ Family Engagement 
a)​ How can the DAC help foster relationships with the school, families, and the 

community? 
b)​  Identify potential methods of engagement. 

3.​ Exit Surveys 
a)​ Review exit survey responses and report to administration as warranted 

IX.​ Action Items 
A.​  “If Needed” Set a date for Meet the Candidate Night  
B.​ Approval of DAC committee members for the 2025-2026 school year 

https://docs.google.com/document/d/1GqhobQkiyJNKjaPax3inb7gptE9Fau9j/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1lS25xAm2Lb_QmlzbMbMV1aM6QQDbQZA2/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://doloresschools.org/wp-content/uploads/2019/08/BIBBoardmemberdevel_opport.pdf
https://doloresschools.org/wp-content/uploads/2019/08/BBA_Powers_respons.pdf
https://doloresschools.org/wp-content/uploads/2019/09/DAB.pdf
https://docs.google.com/document/d/1dAF4Vp2UDJnLtFLehNLO5UGf2iKw5iwpOWQVYfuikbU/edit?usp=sharing


 

1.​ Virginia Johnson 
2.​ Trish Huston 
3.​ Molly Cooper 
4.​ Staci Cost 
5.​ Jessica Kuntz 
6.​ Cheyenne Smith 
7.​ Deanna Truelsen 
8.​ Mary Weiss 
9.​ Lucas Werner 
10.​Rebecca Busic 

C.​ DAC charge from the Board of Education for the 2025-2026 school year 
1.​ S-CAP Survey 

a)​ Encourage family participation in the process by communicating and educating at 
athletic events, parent teacher conferences, and other school events. 

b)​ Interpret results of family surveys 
c)​ Make recommendations as appropriate 

2.​ Family Engagement 
a)​ How can the DAC help foster relationships with the school, families, and the 

community? 
b)​ Identify potential methods of engagement 

3.​ Exit Surveys 
a)​ Review exit survey responses and escalate to administration as warranted 

D.​ Personnel 
1.​ Tom Schuerman - Bus Driver 
2.​ Gary Kirsch - Custodian/Maintenance 
3.​ Ricardo Padilla - Custodian 

X.​ Agenda Planning 
XI.​ Adjournment 

 
 

 
 
 


