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Regular Board Meeting

Dolores School District RE-4A Boardroom

April 14th, 2025 @ 6 pm

Call to Order, Roll Call & Quorum, Pledge of Allegiance
e Maegan called the meeting to order at 6:00 PM
e Roll Call: MC, DG, CM, CT. Julia attended by zoom.
o A quorum was present.
Approval of Agenda (BEDB)
e Casey Moved to approve the agenda. Dustin Seconded
o Aye:JA, MC, DG, CM, CT
o Nay
o Motion Passes
Previous Minutes for Review or Correction
° Casey Moved to approve the previous minutes as written. Dustin Seconded
o Aye:JA, MC, DG, CM, CT
o Nay
o Motion Passes
Celebrations
A. Melanie Cook and Secondary Math
e Melanie Cook presented her slideshow about the 2025 MidSchoolMath National Conference the
teachers that attended also spoke about what they took from the conference.
B. Above and Beyond Presented by The Board
1. Elaine Medina
2. Mike Neilson
3. Reggy Haase
e Clay presented the above and beyond achievements with their certificates of
appreciation and gift cards.
C. Longevity Presented by The Board
1. Shirley Tourjee - 24 Years
2. Kevin Vaughn - 23 Years
3. Mary Koskie - 16 Years
4. Scott Gee - 14 Years



e Clay presented the Longevity employees with their certificates of appreciation and gift
cards.
V.  Citizen Comments
VI.  Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Appropriate Policies to be Moved to Final Reading

1. JBB
2. GCE/GCF
3. JICDD
4. JICDE
5. JICA

6. JII

C. Donations
1. Dolores FFA
2. Dolores HS Baseball
3. Dolores School District Scoreboard
D. Additional Duty Assignments

1. None
E. Reassignments

1. Ellen Werner - 3rd teacher to Title 1 teacher for 25/26 Year

2. Lucas Werner - 5th Teacher to Elementary P.E. Teacher for 25/26 Year
F. Resignations/Retirements

1. Nicole Myers

2. Amanda Higgins

3. Connie Copenhaver

4. Marie Tillotson

G. Non-Renewals
VII.  Business Items
A. Artaic Monthly Building Update
e Matt Prinster provided the board with an update on the new build.
B. Board Member Reports (BIB)

e C(lay discussed the presentation to the Rotary Club, giving them an update on the building
project. Would like to keep getting information from the board out to the public as much as
they can.

C. Finance Report (BBA, DAB)
e Melissa discussed the finance report attached in the board packet.
D. Superintendent Report
e Alesa discussed the superintendent report attached in the board packet.
VIII.  Discussion Items
A. SWCEC Member Contribution $9000

e Alesa discussed the contribution to SWCEC, dropping from $13K to $9K and they will come and
present to the board. The district is still benefiting from the program and the classes that
equipment that is provide.



B. 25/26 Calendar - Graduation Date Approval
e Draft of calendar has been presented again, the graduation date will also need to be approved
based on the top 3 dates of graduation. Survey results showed that May 22nd was the most
favored, which would always be the Friday evening after the last day of school.
C. Purchase/Rental of Dirt lot next to elementary school
e Lot can either be purchased for $40k or rented monthly for $1,757.00. The board believes that
purchasing the lot makes more sense financially.
D. Acceptance of Bid for Heating and Cooling System for Cafeteria
e The Board discussed the bid after opening it and would like to make specific motions for clear
direction on next steps.
IX.  Action Items
A. 25/26 Calendar - Graduation Date Approval
e Clay Moved to approve the 25/26 calendar with the graduation day of May 22nd. Casey
seconded.
o Aye:JA, MC, DG, CM,CT
o Nay
o Motion Passes
B. Purchase/Rental of Dirt lot next to elementary school
e Casey Moved to direct the finance director to contact Deborah Corly about purchasing the lot
across from the elementary school that is being used as teacher parking for $40,000.00. Dustin
seconded.
o Aye:JA, MC, DG, CM, CT
© Nay
o Motion Passes
C. Acceptance of Bid for Heating and Cooling System for Cafeteria
e Casey moved that we table the bid for the heating and cooling system for the cafeteria until
we have an itemized offer. Dustin Seconded.
o Aye:JA, MC, DG, CM, CT
o Nay
o Motion Passes
D. Personnel
1. Brianna Wyatt - HS Volleyball Coach
2. Administration and Director Recommendation for Renewal (Blue Highlights)
3. Certified Staff Recommendation for Renewal (Green Highlights)
e Clay Moved to accept the hiring . Brianna Wyatt - HS Volleyball Coach. Casey
Seconded.
o Aye:JA, MC, DG, CM, CT
o Motion Passes
e (Clay moved to approve the administrative staff recommended for renewal of the 25-26
school year. Dustin Seconded
o Aye:JA, MC, DG, CM, CT
o Passes
e Clay moved to accept the recommendation for Certified staff recommended for renewal
for the 25-26 school year. Dustin Seconded.
o Aye:JA, MC, DG, CM, CT



© Nay
o Motion Passes
E. Superintendent Contract
e Dustin Moved to accept the superintendent contract as stated. Casey Seconded.
o Aye:JA, MC, DG, CM, CT
o Nay
o Motion Passes
X.  Agenda Planning
e Add DAG Reports to Agenda
e June Board Meeting
XI.  Adjournment
e Maegan adjourned the meeting at 7:57 pm.




