Dalores

School District RE-4A

School Board:

Maegan Crowley - President . .

Casey McClellan - Vice Fresident DOIOreS SCh001 District RE-4A . I
Clay .Til.l.lrrln:ld,,!:"l.' .E.t'r.':'ciur}- Board Of Education Alesa Reed
Dustin Goodall - Treasurer

Julia Anderson - Member Agenda

Regular Board Meeting
Dolores School District RE-4A Boardroom
October 13th, 2025 @ 6 pm

. Call to Order, Roll Call & Quorum, Pledge of Allegiance
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment,
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

.  Approval of Agenda (BEDB)
II.  Previous Minutes for Review or Correction
A. August 11th, 2025 Regular Meeting
IV.  Celebrations
A. Above and Beyond Presented by The Board
1. Mark Baxter
2. Alfonso Goad
3. Kady Meyer
B. Longevity Presented by The Board
1. Karen Hacket 20 Years
2. Gina Hollen, 18 Years
3. Susan Burger 13 Years
4. Lezlie Dibsie 12 Years
C. Elementary Presentation
V.  Citizen Comments
VI.  Consent Agenda
A. Checks
1. Account Summary
2. Check Register



B. Appropriate Policies to be Moved to Final Reading

1. AC-E-2
2. GBGG

C. Additional Duty Assignments
1. None

D. Reassignments
1. None
E. Resignations/Retirements
1. Adrianna Harris - Elementary Para
2. Casen Eldredge - Secondary Para
3. Carmen David-Fernandez - Grounds Maintenance
VII.  Business Items
A. Artaic Owners Rep Report - Matt Prinster
F&M/BHV Architect Design Team Report - Matt McCloskie
Concussion Protocol Presentation - Brandy Dunn, school nurse
ICAP presentation -Cheri Walker- Academic Counselor
MTSS Presentation - Brittney White
Board Member Reports (BIB)
Finance Report (BBA, DAB)
. Superintendent Report
1. Principals Reports
VIII.  Discussion Items
A. CASB Delegate for December Conference
B. Swearing in of New Board MemberStaff Exit Survey discussion
IX.  Action Items
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A. CASB Delegate for December Conference
B. Personnel
1. Devon McHenry - Preschool - 12 Substitute
2. Monica Conley - Elementary Substitute
3. Rachel Weaver - K-12 Substitute
4. Aidyn Hankins - Elementary Paraprofessional
5. Michael Nielson - HS Girls Head Basketball Coach
X.  Executive session _ The Board will vote to convene into executive session pursuant to
C.R.S. § 24-6-402(4)(f), for the purpose of discussing personnel matters, specifically the
Superintendent’s evaluation process, including the development of formative goals.
XI.  Agenda Planning
A. November and December Workshop
B. Regular December Meeting
C. Swearing in of New Board Members
XII.  Adjournment




