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Special Board Meeting
Dolores School District RE-4A Boardroom
November 10th, 2025 @ 6 pm

I.  Call to Order, Roll Call & Quorum
II.  Approval of Agenda
. Swearing in of New Board Members (BBBB)
A. Oath of Office
IV.  Recognition of Clay Tallmadge and Casey McClellan
V. Reorganization of the Board Officers (BDA)
A. President (Elected )
B. Vice President (Elected)
C. Secretary (Appointed)
D. Treasurer (Appointed)
VI.  Adjournment

Regular Board Meeting
Dolores School District RE-4A Boardroom
November 10th 2025 @ 6:30 pm

. Call to Order, Roll Call & Quorum, Pledge of Allegiance
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment,
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

.  Approval of Agenda (BEDB)
II.  Previous Minutes for Review or Correction
A. October 13th, 2025 Regular Meeting Minutes
IV.  Celebrations



A. Allison Brown - FFA
V.  Citizen Comments
VI.  Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Appropriate Policies to be Moved to Final Reading

1. None
C. Additional Duty Assignments
1. None
D. Reassignments
1. None
E. Resignations/Retirements
1. None

VII.  Business Items
A. Artaic Owners Rep Report - Matt Prinster

F&M/BHV Architect Design Team Report - Max McCloskie
Allison Brown FFA Field Trip
MTSS Presentation - Brittney White-MTSS Facilitator
Board Member Reports (BIB)
Finance Report (BBA, DAB)

G. Superintendent Report
VIII.  Discussion Items

A. CASB Delegate for December Conference

B. Property Purchase Price Increase

C. CBI-E Superintendent Evaluation Tool - First Reading
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IX.  Action Items
A. CASB Delegate for December Conference
B. Property Purchase Price Increase (Resolution)
C. Personnel
1. Roylen Cecil - Bus Driver
Wendy Brown - HS Boys Assistant Basketball Coach
Briana Boyd - MS Girls Basketball Assistant Coach
Amy Lichliter - Knowledge Bowl Assistant Coach
Heather Wilson - MS Math Teacher
Dock Blastic - K-12 Substitute
Macie Magallon - K-12 Substitute, HS Girls Basketball Assistant Coach
Alessandra Barnhurst - K-12 Substitute
Barbara Smith - K-12 Substitute
10. Jackson Vermeule - Part Time Custodian
X.  Agenda Planning
A. November and December Workshops- Both during Holiday Breaks
B. Regular December Meeting-
XI.  Adjournment
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