Dolores Bears Booster Club Meeting Minutes

October 15, 2025

BEARS

Present: Rylee Jo Kiddo-President; Staci Cost-Treasurer; Gabi Morey-Secretary, Nina
Dattola, Dani Gregory

The meeting was called to order at 5:17 PM by Staci Cost.

Secretary Minutes: Motion made by Staci to approve of the minutes from the
September Booster Club Meeting. The motion was seconded by Dani and the motion
passed.

Treasurer’s Report: Staci shared the treasurer’s report for September. The beginning
balance from 9/5/25 was $2,987.69 The ending balance as of 10/14/25 was $5,296.04.
Gabi made a motion to approve the treasurer’s report. Rylee seconded and the motion
passed. Staci reminded officers that we need to sign a form for bank access - she will
bring this form to our next meeting.

Operation Graduation (OG): OG group has met once. They plan to survey the Senior
class to see what they want to do. Some options include Rec Center in Ignacio or
Bananas in Grand Junction. Will pull together a Memorandum of Understanding.

Concessions Report: Megan absent so no report

OLD BUSINESS:
® Bear Wear Report -
o Wondering if we can figure out how to take payment through the website
o Hoping to find a Bear Wear Coordinator
e Homecoming - Successful. Need to revisit about concessions at our next meeting
with Megan.
o Student Council swag - worked well for us to give them money after their
visit to our meeting in Sept for them to purchase their own swag
o Bonfire - Ordered 25 pizzas @ $168. Too many s'mores ingredients were
purchased - make sure to purchase less, or just skip next year - didn’t
seem to be very popular. Don’t need plates - only napkins for pizza.
o Signs around town for students - looked great but were very difficult to
implement. Ideas for next year: one banner per class w/every kid’s name.
Or, individual signs with velcro to put kid’s names on there for the week,
then remove & reuse each year. Could order red signs w/Bear on them;



no sports/activities or one activity per student. Dani will price out signs
and report back.

o Flags - Megan and Levi Hill put up flags on Railroad

Banners on each side of town

o Football game - Remember to have EZ up over Bear Wear next year, with
weights for tent. Wondering if Rylee can get a main key for one night next
year to make things easier.

o Want to create HoCo punch list

o

New Business:

® Basketball start dates. MS boys start now; slight lull in concessions

e Dani will connect with Megan about helping with concessions. Nina can also help
get students who need community service to help w/concessions.

e Parent Teacher Conferences: Rylee is ordering food for teachers from the Italian
during P-T conferences - about $240, plus Megan is getting salad stuff.

e Builder’s meeting for concessions - Friday @ 9:45am to see plan for new
concessions area

Next Meeting- Wednesday, November 5th, 2025 - 5:00 p.m. @ Ag Room.

Meeting adjourned at 6:18 pm.
Notes submitted by Gabi Morey



