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Maegan Crowley - President . .
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Dustin Goodall - Treasurer
Julia Anderson - Member Agenda
Special Board Meeting

Dolores School District RE-4A Boardroom
November 10th, 2025 @ 6 pm

Call to Order, Roll Call & Quorum
e Maegan called the meeting to order at 6:00 pm.
e Roll call: MC, JA, DG, CM
o A quorum was established
Approval of Agenda
e Dustin Moved to approve the agenda as written. Casey Seconded
o Aye:JA, MC, DG, CM
o Nay
o Motion passes
Swearing in of New Board Members (BBBB)
A. Oath of Office
e Alesa swore in the 2 new board members with the oath of office.
Recognition of Clay Tallmadge and Casey McClellan
e Alesarecognized Clay and Casey for their work on the Dolores School Board.
Reorganization of the Board Officers (BDA)
A. President (Elected )
e Maegan elected by popular secret ballot
o Accepted. Willing to hand over the seat later.
B. Vice President (Elected)
e Michael elected by popular secret ballot
o Accepted
C. Secretary (Appointed)
e Liaappointed by popular secret ballot
o Accepted
D. Treasurer (Appointed)
e Dustin appointed by popular secret ballot
o Accepted
Adjournment
e Meeting adjourned at 6:14


https://docs.google.com/document/d/1ppe0h9CD-9Nf9Z087Ou5zSWdOj82KVmy/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1R1mOTlZbeWS6ObAhjPheRyyl1nVd9eEm/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
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Regular Board Meeting
Dolores School District RE-4A Boardroom

November 10th 2025 @ 6:30 pm

Call to Order, Roll Call & Quorum, Pledge of Allegiance
e C(Called the meeting to order at 6:14
e Roll call: JA, MC, DG, LH, MR
o A quorum was established.
o Julia excused herself from the meeting at 6:50 due to not feeling well.
Approval of Agenda (BEDB)
e Maegan Moved to approve the agenda with the addition under section 4, celebrations to add MS
school celebrations. Dustin Seconded.
o Aye: JA, MC, DG, LH, MR
o Nay
o Motion Passes
Previous Minutes for Review or Correction
A. October 13th, 2025 Regular Meeting Minutes
e Dustin Moved to approve the October 13th 2025, regular meeting minutes as written. Julia
Seconded.
o Aye:JA, MC, DG, LH, MR
o Nay

o Motion Passes
Celebrations
A. MS Celebrations
e Toi Smith presented what the 6th graders ended the 4th quarter with on geography and
human settlements. John Reina had two students present on the first written law in history
where they made their own code and applied it to everyday school life.
B. Allison Brown - FFA
e Alison had her student Olivia present at the Washington Leadership Conference that was
attended by 5 FFA students.
Citizen Comments
e Marshal Wickstrom - Spoke on the mentor for the wrestling program and how he has impacted his
life.
® MG Edwards - Also spoke about his mentor in the wrestling program and how it has had a positive
effect on him as a person in general as well as an athlete.
e Tristan Eaton - Spoke about his mentor in the wrestling program and how he has helped every
student speaking in the room.
e Kelsey Fitsa - Events coordinator and local elks lodge - spoke on the previous wrestling coach and how
he has had a positive impact on the teams he has taught in wrestling as well as outside of it.
e Zane Hanson - Spoke about his mentor, teacher and coach that has been a positive influence on the
community and team.
e Cody Hill - Concerned about kids at school, states there is a Toxic Harassment environment at the
school. Has 3 complaints against staff members and would like the action taken.
Consent Agenda


https://doloresschools.org/wp-content/uploads/2019/08/BEDB.pdf
https://docs.google.com/document/d/1SGPCQhNvTIZGoWZDk8des5EsdgIP2JL1OMnSZL8w1_A/edit?usp=drive_link

A. Checks
1. Account Summary
2. Check Register
B. Appropriate Policies to be Moved to Final Reading

1. None

C. Additional Duty Assignments
1. None

D. Reassignments
1. None

E. Resignations/Retirements
1. None

VII.  Business Items
A. Artaic Owners Rep Report - Matt Prinster
e Matt gave an update on HS. Foundations are starting to take shape to show the footprint of the
new building as well as how the commons is coming.
B. F&M/BHV Architect Design Team Report - Max McCloskie
e Max McCloskie gave an update on the building project for the new school.
C. Allison Brown FFA Field Trip
e Did not present
D. MTSS Presentation - Brittney White-MTSS Facilitator
e Brittney spoke about the MTSS presentation attached in the board packet.
E. Board Member Reports (BIB)
e No reports
F. Finance Report (BBA, DAB)
e Melissa Discussed the finance report attached in the board packet
G. Superintendent Report
e Alesa discussed the superintendent attached in the board packet.
VIII.  Discussion Items
A. CASB Delegate for December Conference
e Discussed what the delegate was and who would like the opportunity to attend. Lia said she
would love the opportunity to be a delegate.
B. Property Purchase Price Increase
e Discussed the price increase for the lot purchase by the elementary school. Dustin asked why
the increase happened, which the seller was told the land was worth more. The lot is selling for
about $14k less than assessed value.
C. CBI-E Superintendent Evaluation Tool - First Reading

e Discussed the superintendent evaluation tool attached in the board packet.
IX.  Action Items
A. CASB Delegate for December Conference
e Dustin Moves to nominate Lia Hooper as the CASB delegate for the December Delegate
meeting. Michael Seconded
o Aye: MC, DG, LH, MR
o Nay
o Motion Passes
B. Property Purchase Price Increase (Resolution)


https://docs.google.com/spreadsheets/d/1_iwgyuDn1d2oOxq9m7b3DrWpeUvnheUF/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13CAmP9qJMc7lVXK4qi0HWKIfCV8_a6Ot/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Zki36oun9O6VvabrdenJFslXsVwCY4JbtqS9kR3LkW4/edit?usp=sharing
https://doloresschools.org/wp-content/uploads/2019/08/BIBBoardmemberdevel_opport.pdf
https://docs.google.com/spreadsheets/d/12QCs2qg7VXYQaTsUOj7ZJzCE9jM9MRHC/edit?usp=drive_link&ouid=103496027544478882183&rtpof=true&sd=true
https://doloresschools.org/wp-content/uploads/2019/08/BBA_Powers_respons.pdf
https://doloresschools.org/wp-content/uploads/2019/09/DAB.pdf
https://docs.google.com/document/d/1h_2xq30dFMtajdeQwkc3UR3_c59rLGVF_ZTmitYvLQg/edit?usp=sharing
https://docs.google.com/document/d/1R7A_zWT3Y2tKUn8eF87PqxbsfFOhMpAP/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true
https://docs.google.com/document/d/1xzDwX20P07-XKL64dmRX16hg8W3w-WwT/edit?usp=sharing&ouid=103496027544478882183&rtpof=true&sd=true

e Dustin Moved to accept the resolution to purchase the property currently being used as a
parking lot by the elementary school. Michael and Lia Seconded.
o Aye:MC, DG, LH, MR
o Nay
o Motion Passes/Fails
C. Personnel
1. Roylen Cecil - Bus Driver
2. Wendy Brown - HS Boys Assistant Basketball Coach
3. Briana Boyd - MS Girls Basketball Assistant Coach
4. Amy Lichliter - Knowledge Bowl Assistant Coach
5. Heather Wilson - MS Math Teacher
6. Dock Blastic - K-12 Substitute
7
8
9

Macie Magallon - K-12 Substitute, HS Girls Basketball Assistant Coach
Alessandra Barnhurst - K-12 Substitute

. Barbara Smith - K-12 Substitute
10. Jackson Vermeule - Part Time Custodian

Micheal Moves to approve the accepted personnel for hire. Dustin Seconded.

Roylen Cecil - Bus Driver
Wendy Brown - HS Boys Assistant Basketball Coach
Briana Boyd - MS Girls Basketball Assistant Coach
Amy Lichliter - Knowledge Bowl Assistant Coach
Heather Wilson - MS Math Teacher
Dock Blastic - K-12 Substitute
Macie Magallon - K-12 Substitute, HS Girls Basketball Assistant Coach
Alessandra Barnhurst - K-12 Substitute
Barbara Smith - K-12 Substitute
Jackson Vermeule - Part Time Custodian

o Aye:MC, DG, LH, MR

© Nay

O Motion Passes

X.  Agenda Planning

A. November and December Workshops- Both during Holiday Breaks
e Cancelled

B. Regular December Meeting
e Will hold

C. Michael would like to look at personnel hiring policy and would like to have that left up to the

administrators as it seems outside the scope of the board.
XI.  Adjournment
e Maegan adjourned the meeting at 8:05.



https://drive.google.com/file/d/1ha_u9RX-aBJ1HicIgHq6NXecdKqLeNy-/view?usp=drive_link
https://drive.google.com/file/d/1ha_u9RX-aBJ1HicIgHq6NXecdKqLeNy-/view?usp=drive_link
https://drive.google.com/file/d/1OswBixhSYwWqIQPr-TuG7Ngn8WXyNO0d/view?usp=drive_link
https://drive.google.com/file/d/1OswBixhSYwWqIQPr-TuG7Ngn8WXyNO0d/view?usp=drive_link
https://drive.google.com/file/d/1ha_u9RX-aBJ1HicIgHq6NXecdKqLeNy-/view?usp=drive_link
https://docs.google.com/document/d/1YS81QRVsQtgIa8NrkQN4s7WGW8CZa2IJa7lMNiBk6EU/edit?usp=sharing
https://docs.google.com/document/d/1YS81QRVsQtgIa8NrkQN4s7WGW8CZa2IJa7lMNiBk6EU/edit?usp=sharing
https://docs.google.com/document/d/1YS81QRVsQtgIa8NrkQN4s7WGW8CZa2IJa7lMNiBk6EU/edit?usp=sharing
https://drive.google.com/file/d/1vW_KIeBqKfbOCf6feZITexnNm36bnaOp/view?usp=drive_link
https://drive.google.com/file/d/1pseRTnM_AcvxUni2Qlw7S3EabBKNo_7T/view?usp=drive_link
https://drive.google.com/file/d/1ha_u9RX-aBJ1HicIgHq6NXecdKqLeNy-/view?usp=drive_link
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