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Regular Board Meeting 
Dolores School District RE-4A Boardroom 

Minutes October 13th, 2025 @ 6 pm 
 

I.​ Call to Order, Roll Call & Quorum, Pledge of Allegiance 
●​ Maegan called the Meeting called to order at 6:00 pm 
●​ Roll Call: JA, MC, DG, CM, CT 

○​ A quorum was established 
II.​ Approval of Agenda (BEDB) 

●​ Maegan would like to move to amend the agenda by removing items D and E due to presenters being 
sick. Dustin Seconded.  

○​ Casey moved to approve the agenda as amended. Julia seconded. 
■​ Aye: JA, MC, DG, CM, CT 
■​ Nay 
■​ Motion Passes 

III.​ Previous Minutes for Review or Correction 
A.​ August 11th, 2025 Regular Meeting 

●​ Casey Moved to approve the previous minutes as written. Dustin Seconded.  
○​ Aye: JA, MC, DG, CM, CT 
○​ Nay 
○​ Motion Passes 

IV.​ Celebrations 
A.​ Above and Beyond Presented by The Board 

1.​ Mark Baxter 
2.​ Alfonso Goad 
3.​ Kady Meyer 

●​ Clay presented the above and beyond certificates to the receiving staff.  
B.​ Longevity Presented by The Board 

1.​ Karen Hacket 20 Years 
2.​ Gina Hollen, 18 Years 
3.​ Susan Burger 13 Years 
4.​ Lezlie Dibsie 12 Years 

●​ Clay presented the longevity certificates to the receiving staff.  
 



 

C.​ Elementary Presentation 
●​ Amanda Brewer along with the Elementary student council presented their plan to improve 

the elementary school from the students point of view.  
V.​ Citizen Comments 

●​ Mason Hill - Spoke to the board about his mentor that has tremendously helped him since 7th, mentor 
was a coach and how he was always there for him.  

●​ Zaidyn Suhr - Came to speak about how his coach has also been a mentor to himself and has had an 
impact as a whole on the team making them all better.  

●​     Hill - came to speak on behalf of his mentor and coach that takes ownership of his actions and has 
always led his team. Asking for the board to see the man that they see.  

VI.​ Consent Agenda 
A.​ Checks 

1.​ Account Summary 
2.​ Check Register 

B.​ Appropriate Policies to be Moved to Final Reading 
1.​ AC-E-2    
2.​ GBGG  

C.​ Additional Duty Assignments  
1.​ None 

D.​ Reassignments 
1.​ None 

E.​ Resignations/Retirements 
1.​ Adrianna Harris - Elementary Para 
2.​ Casen Eldredge - Secondary Para 
3.​ Carmen David-Fernandez - Grounds Maintenance 

VII.​ Business Items 
A.​ Artaic Owners Rep Report - Matt Prinster 

●​ Matt gave an update on the build over the past month in the presentation provided to the 
board.  

B.​ F&M/BHV Architect Design Team Report - Max McCloskie 
●​ Max gave an update on the design side of the build, current projects and next steps.  

C.​ Concussion Protocol Presentation - Brandy Dunn, school nurse 
●​ Brandy Dunn presented the concussion protocol packet presented to the board.  

D.​ ICAP presentation -Cheri Walker- Academic Counselor (REMOVED FROM AGENDA) 
●​  

E.​ MTSS Presentation - Brittney White (REMOVED FROM AGENDA) 
●​  

F.​ Board Member Reports (BIB) 
●​ Julia discussed attending the BOCES meeting which involved financials, Cortez possibly leaving 

again and orientation for new members.  
G.​ Finance Report (BBA, DAB) 

●​ Melissa discussed the finance report presented in the board packet.  
H.​ Superintendent Report 

1.​ Principals Reports 
●​ Alesa discussed the superintendent report presented in the board packet.  
●​ The principals also gave updates on what is going on in their schools.  



 

VIII.​ Discussion Items 
A.​ CASB Delegate for December Conference 

●​ Alesa spoke about the Delegates Assembly for CASB and that we can still choose a candidate for 
the December meeting. Will discuss this at the November meeting.  

B.​ Swearing in of New Board Member 
●​ Discussed when new board members should be sworn in. Will adjust the agenda to swear them 

in at the next meeting.  
C.​ Staff Exit Survey discussion  

●​ Discussed if the DAC should be involved in exit surveys or if that should be done by HR.  
IX.​ Action Items 

A.​ CASB Delegate for December Conference 
●​ Julia Moves that we table the action item for the casb delegate for the December conference to 

the November meeting. Dustin Seconded.  
○​ Aye: JA, MC, DG, CM, CT 
○​ Nay 
○​ Motion Passes 

B.​ Personnel 
1.​ Devon McHenry - Preschool - 12 Substitute 
2.​ Monica Conley - Elementary Substitute 
3.​ Rachel Weaver - K-12 Substitute 
4.​ Aidyn Hankins - Elementary Paraprofessional 
5.​ Michael Nielson - HS Girls Head Basketball Coach 

●​ Casey Moved to approve the hiring of the following personnel 
○​ Devon McHenry - Preschool - 12 Substitute 
○​ Monica Conley - Elementary Substitute 
○​ Rachel Weaver - K-12 Substitute 
○​ Aidyn Hankins - Elementary Paraprofessional 
○​ Michael Nielson - HS Girls Head Basketball Coach 

■​ Dustin Seconded 
●​ Aye: JA, MC, DG, CM, CT 
●​ Nay 
●​ Motion Passes 

X.​ Executive session _ The Board will vote to convene into executive session pursuant to 
C.R.S. § 24-6-402(4)(f), for the purpose of discussing personnel matters, specifically the 
Superintendent’s evaluation process, including the development of formative goals. 

●​ Casey Moved to convene into executive session pursuant to C.R.S. § 24-6-402(4)(f), for the purpose of 
discussing personnel matters, specifically the Superintendent’s evaluation process, including the 
development of formative goals. Dustin Seconded.  

○​ Aye: JA, MC, DG, CM, CT 
○​ Nay 
○​ Motion Passes 

XI.​ Agenda Planning 
A.​ November and December Workshop 

●​ Probably will not have 
B.​ Regular December Meeting 



 

●​ May still hold regular meeting 
C.​ Swearing in of New Board Members 

●​ Will also elect officers at that time as well. Will hold a special meeting at 6:00 and then move 
into the regular meeting.  

XII.​ Adjournment 
●​ Maegan adjourned the meeting at 8:45 

 
 

 
 
 


