District Accountability Committee
Meeting Minutes

Date: January 21, 2026 Time: 5:15 p.m. Location: District Office and Google Hangouts

Attendance: Ginny Johnson, Molly Cooper, Lucas Werner, Mary Weiss, Staci Cost.
Guest: Superintendent Alesa Reed

VI.

DAC Monthly Meeting Process -
Review of Previous Meeting -

MTSS Update- Mary shared that the MTSS committee continues to work
on curriculum alignment.

SCAP Survey Results- Ginny gave a broad overview of how to navigate
the survey results. The committee will review the results in detail over the
next couple of months. Ginny will confirm the survey window for the
Spring semester. Ginny is also going to select one of the survey
questions to include in the next district newsletter as a potential start to
opening dialogue into some of the areas of concern. Ginny will send a
draft of an article idea to the committee by the end of this week for review
and comment. The deadline for the February newsletter is in the first
week of February (2/57?).

Family Engagement Event: Superintendent Reed addressed the
committee regarding the available budget allocation. The district is
seeking ways to sustainably involve the community. For the 2025/2026
school year, there is $10,000 in the budget that can be used to pay fees
for a guest speaker, advertising, and meeting room space. The committee
brainstormed themes for an event, including STEM, CTE, CAD, expanding
“School’O’Rama”; vaping, cell phones, social media and the internet, and
mental health. Ginny is going to contact Riley (STEM), Jonas (CTE) and
Tyson (CAD) to investigate their respective interest in presenting on these
programs. Molly attended a pediatric mental health seminar recently and
she is going to reach out to that organization to gauge potential interest.
Ginny proposed hosting an event in late March/early April. Ginny will also
contact the Dolores Public Library to investigate the possibility of hosting
the meeting there.

Budget Recommendations: Superintendent Reed discussed the
2025/2026 capital budget, and is seeking priority areas of concern from



VII.

the committee. The school board will finalize the budget by the end of
January. Superintendent Reed confirmed that the district has a $10,000
threshold for capital projects and communicated that any capital
expenditure in excess of $50,000 must be approved by the school board.
In addition, to be included in the 2025/2026 fiscal year budget, all items
must be paid for and in service by June 30th. The committee discussed
technology items such as chromebooks, and also recommended updating
projectors in classrooms. Superintendent Reed invited committee
members to make recommendations at any point during the year as she
maintains a list of potential budget items.

Future Business — Exit surveys. Ginny will reach out to Leslie for an
update on exit surveys. Spring S-CAP survey. Finalizing any spring
Family Engagement Events.

Meeting adjourned at 6:08 P.M. DAC’s next regular meeting is planned for
Monday, February 16, 2026 at 5:15 P.M.

Submitted by,
Ginny Johnson, DAC Chair



