
District Accountability Committee 
Meeting Minutes 

Date: October 21, 2025  Time: 5:15 p.m. Location: District School Board Meeting 
Room, 100 N. 6th St. Dolores/Google Hangouts  

Attendance: Ginny Johnson, Trish Huston, Molly Cooper, Rebecca Busic, Lucas Werner, 
Mary Weiss, Staci Cost 

I. DAC Monthly Meeting Process -  

II. Review of Previous Meeting -  Ginny received a response from 
Superintendent Reed regarding questions the committee asked about 
email addresses, how many families are in the district, and how ALMA 
worked.  The district confirmed that a parent does not have to setup a 
parent account in order to receive email communications - they just have 
to supply a valid email address.  Rebecca indicated that she receives 
communications through the Bright Wheel app, and will verify that her 
family is not receiving ALMA communications, creating some confusion as 
the committee was of the understanding that all email communications 
came from ALMA.  Ultimately the committee agreed that different schools 
may use different methods, but that as long as families receive important 
communications the delivery platform is not relevant.  Ginny suggested 
that the DAC make a recommendation to the district to develop a better 
understanding of how many families don’t have or use email. 

III. MTSS Update-.the MTSS team is working on curriculum alignment for the 
2025/2026 school year.  The district utilized time in October to clearly 
define vocabulary words used in the process. 

IV. SCAP Survey - The committee discussed the recent change to the link for 
the survey.  We will update the flyer and post the updated version around 
the campus and the Town of Dolores during the next week.  Rebecca will 
share the flyer at an event scheduled at the preschool later this week, and 
at the opening ceremonies for the new bike park.  The committee also 
discussed ways to gather additional information from families regarding 
the survey and survey responses.  The district has setup a comments box 
on the DAC webpage, and we will start communicating this form to 
families to encourage more dialogue. 

V. Exit Survey - we expect to receive exit survey results from the district in 
the coming weeks, and should receive updates on a quarterly basis.  The 



committee discussed declining enrollment, and brainstormed potential 
reasons for declining enrollment.  Rebecca suggested that members listen 
to a podcast on The Daily titled “Why so many parents are opting out of 
public schools”.  A few members also offered to research enrollment from  
regional and state sources.   
  

VI. Budget Recommendations: this line item will be a standing item on the 
agenda every month to ensure that all members have opportunity to 
identify potential budget recommendations, and to capture any items 
discussed in the meeting that may have a budget impact. No additional 
items were identified at the meeting.   

VII. Future Business – The November meeting will be virtual only and we will 
have a presentation from Finance Director Melissa Thomas.   

Meeting adjourned at 6:11 P.M. DAC’s next regular meeting is planned for 
Tuesday, November 18, 2025 at 5:15 P.M. and will be VIRTUAL ONLY on Google 
Meet.  

Submitted by,  
Ginny Johnson, DAC Chair 


