
 
Dolores School District RE-4A 

Board of Education 
Agenda 

 
 
 

Regular Board Meeting 
Dolores School District RE-4A Boardroom 

January 12th, 2026 @ 6 pm 
 

I.​ Call to Order, Roll Call & Quorum, Pledge of Allegiance 
Secretary reads mission and vision statements: 
 

Vision Statement 
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment 

evidenced by creative learning, shared integrity, and unmistakable kindness. 
Mission Statement 

Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative, 
and positive learning environment. 

 
II.​ Approval of Agenda (BEDB) 

III.​ Previous Minutes for Review or Correction 
A.​ December 8th, 2025 Regular Meeting 

IV.​ Celebrations 
A.​ Preschool 

V.​ Consent Agenda 
A.​ Checks 

1.​ Account Summary 
2.​ Check Register 

B.​ Policies to be Moved to Final Reading 
1.​ None 

C.​ Additional Duty Assignments/Reassignments  
1.​ None 

D.​ Resignations/Retirements 
1.​ None 

VI.​ Business Items 
A.​ Artaic Owners Rep Report - Matt Prinster 
B.​ ICAP Presentation - Cheri Walker 
C.​ Board Member Reports (BIB) 

 



 

D.​ Finance Report (BBA, DAB) 
E.​ Superintendent Report 

VII.​ Discussion Items 
A.​ Budget 
B.​ Travel Vehicle 
C.​ Lego Robotics donation 
D.​ Master Plan Phase 1B 

1.​ Flood mitigation grant 
2.​ Possible track and field 

E.​ Board Retreat-Board Request 
F.​ Monthly Budget Report- Board Request 
G.​ Strategic Plan-Board Request Year at a Glance 
H.​ Board Norms Rough Copy Board Norms/Working Agreement 

VIII.​ Action Items 
A.​ Lego Robotics Donation $475 
B.​ Travel Vehicle 
C.​ Personnel 

1.​ Alicia Wilden - Cook 
2.​ Melissa Dalzall - Secondary Technology 

IX.​ Executive Session -  The Board will vote to convene into executive session for the purpose of discussing 
personnel matters, specifically the Superintendent’s evaluation, pursuant to C.R.S. § 24-6-402(4)(f) 

X.​ Agenda Planning 
XI.​ Adjournment 

 
 

 
 
 


