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Maegan Crowley - President . .
Michoal Rime - Vice Presideat Dolores School District RE-4A o
Lia Hooper - Secretary Board of Education hlesa Reed
Dustin Gooadall - Treasurer
Julia Anderson - Member Agenda
Regular Board Meeting

Dolores School District RE-4A Boardroom
December 8th, 2025 @ 6 pm

Call to Order, Roll Call & Quorum, Pledge of Allegiance
e Maegan called the meeting to order at 6:00 PM
e Roll Call: JA, MC, LI, MR
o A quorum was established.
Approval of Agenda (BEDB)
e Michael Moved to approve the agenda as written. Lia Seconded.
o Aye:JA, MC, LI, MR
o Nay
o Motion Passes
Previous Minutes for Review or Correction
A. November 10th, 2025 Regular Meeting
e Julian Moved to approve the previous minutes as written. Michael Seconded.
o Aye:JA, MC, LI, MR
o Nay
o Motion Passes
Celebrations
A. HS Math - Donna Hobbs
e Mrs. Hobbs brought in students from her HS Math group that qualified and attended the UNC
Math test. The test is extremely hard and very humbling. Students from 4th grade all the way
through Seniors compete at different levels.
Citizen Comments
Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Donations
1. Lego Robotics
C. Appropriate Policies to be Moved to Final Reading
1. None



D. Additional Duty Assignments
1. None
E. Reassignments
1. Demetra Elder - Cafeteria to Elementary Para
F. Resignations/Retirements
1. Patricia Thornborough
VII.  Business Items
A. Artaic Owners Rep Report - Matt Prinster
e Matt gave an update to the board on the building progress for the new school. There are steps
being taken to make sure that the concrete has the proper mixture and quality control before
being poured, especially with the changing temperatures. Concrete blankets are laid over it for
insulation.
B. F&M/BHV Architect Design Team Report - Max McCloskie
e Max gave an update on the final stages of the design phase of the building project. Permit
documents for the Middle School portion were submitted before Thanksgiving. Awaiting
review to secure final design project.
C. Budgeted Travel Vehicle Presentation- Curt Haun
e Curt presented information provided to the board in their packet on vehicles over 15 yrs old
that haul children needing to be retired. Would like to purchase another fall vehicle for admin
and small groups of 4 or 5 kids. Michael asked if we have ever pursued sponsorships with any
of the dealerships in exchange for a better price.
D. Lego Robotics
e Brodie Otteson and the Lego Robotics team spoke to the board about their project that made it
to state (25th out of 316 teams) Came in 2nd in regionals. Would like to further the program,
but travel is costly. Would like to ask the board for a donation of $475 to make up the
difference from fundraising, Pinhead Institute, DSB and Choice.
A. Board Member Reports (BIB)
e Julia reported on BOCES. Cortez was denied exit from BOCES. They are also continuing to work
on their strategic plan.
B. Finance Report (BBA, DAB)
e Melissa discussed the finance report provided in the board packet.
C. Superintendent Report
e Alesa discussed the superintendent report provided in the board packet. Valiena also let the
board know that Teddy Bear has been accredited for the 10th year in a row. Online school
policy needs to be looked into.
VIII.  Discussion Items
A. Mill Levy Certification
e Melissa discussed the Mill Levy Certification presented to the board in the board packet. It is
due on the 31st. Mill has dropped from last year. Property taxes in the district have increased.
B. Superintendent Evaluation timeline discussion for January, Budget Adoption Timeline
e Alesa discussed the timeline for the superintendent evaluation
o Date needs to be completed - by February
o When is executive session - January 12th (Regular board meeting)
o Formative goal timeline - This should be done in June.
e Budget adoption will be on January 26th.
o Budget will be trued up between December 15th and 9th of January.



o Budget workshop will be January 19th
C. Superintendent Evaluation CBI-E
e Tool scaling was improved as well as questions that were more pertinent to the
superintendent evaluation. It is now more nuanced. Scores are also an average of the board.
D. Hiring Process (Procedure, GCE-GCF. GCE-GCF-R, BBA, Consent Agenda Key Points)
e Discussed the Hiring process procedures and policies attached in the board packet.
e Add info into hiring procedure about internal candidates
e Would like to add info as to why this hire meets the vision for the job
e Add more to the check off list
IX.  Action Items
A. Mill Levy Certification
e Michael Moved to approve the mill levy certification for fiscal year 2025 dated December 8th,
2025 as written. Lia Seconded.
o Aye:JA, MC,LH, MR
© Nay
o Motion Passes
B. Personnell
1. Quaylan Lambson - K-12 Substitute
Rebekah Robindale K-12 Substitute
Tylee Mikkelson - K-8 Substitute
Alexander Westfall - 3-12 Substitute
Ben Doss - Head HS Wrestling Coach
Josh Edwards - Assistant HS Wrestling Coach
David Hansen - Assistant HS Wrestling Coach
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e Julia Moved to accept the following personnel for hire. Michael Seconded.
o Quaylan Lambson - K-12 Substitute
Rebekah Robindale K-12 Substitute
Tylee Mikkelson - K-8 Substitute
Alexander Westfall - 3-12 Substitute
Ben Doss - Head HS Wrestling Coach
Josh Edwards - Assistant HS Wrestling Coach
David Hansen - Assistant HS Wrestling Coach
m Aye:JA, MC,LH, MR
m Nay
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m Motion Passes
X.  Agenda Planning
e Action Item - Lego Robotics $475
XI.  Adjournment
e Maegan Adjourned the meeting at 8:20 PM




