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Regular Board Meeting
Dolores School District RE-4A Boardroom
February 9th, 2026 @ 6 pm

. Call to Order, Roll Call & Quorum, Pledge of Allegiance
e Maegan called the meeting to order at 6:00 pm
e Roll Call: MC, DG, LH, MR
o A quorum was present.
II.  Approval of Agenda (BEDB)
e Michael Moved to approve the agenda as written. Lia Seconded.
o Aye:MC, DG, LH, MR
o Nay
o Motion Passes
III.  Previous Minutes for Review or Correction
A. December 8th, 2025 Regular Board Meeting
e Michael Moved to approve the December 8th, 2025 as written. Lia Seconded.
o Aye: MC, DG, LH, MR
o Nay
o Motion Passes
B. January 12th, 2026 Regular Board Meeting

e Michael Moved to approve the December 8th, 2025 as written. Lia Seconded.
e Michael moved to approve the January 12, 2026 minutes as written. Lia Seconded
o Aye:MC, DG, LH, MR
o Nay
o Motion Passes
IV.  Celebrations
A. Preschool

e Valiena and the preschool presented their presentation on the Coral Reef System to the board.
B. Elementary

e Brittney white and her first graders shared their “How to Build a Snowman” writing.
V.  Citizen Comments

VI.  Consent Agenda



A. Checks
1. Account Summary
2. Check Register
B. Appropriate Policies to be Moved to Final Reading
1. GCA
C. Additional Duty Assignments/Reassignments
1. Cheri Walker - Full-Time to Part-Time Academic Advisor
D. Resignations/Retirements
1. None
VII.  Business Items
A. Artaic Owners Rep Report - Matt Prinster
e Matt Prinster walked through an update on construction as well as the flood mitigation that he
presented to the board. Drainage improvements should be able to be done without tearing up
the existing field during 2026 and replace the track and field in 2027, or push both projects
back a year to 27 and 28. Construction - Concrete slab on grade is complete, structural steel
should arrive later in February, expected to move in winter break of 26/27 year. There will be a
beam signing ceremony for the HS that will remain visible with student signatures. August
2026 move in date for Ag Lab. Commons- Epoxy injections will be done at the corners to
strengthen the repairs, repair work will be done on the foundation after the micropiles.
Remodel of existing HS will be done by August 2026.
B. Operation Graduation - Staci Cost
e Staci came to ask the board for an operation graduation donation to send the kids to Bananas
in Grand Junction and they would like to also take a charter bus “Bougie Bus” instead of a
school bus. They would like $1500. Maegan asked why we are not utilizing our local resources
for operation graduation.
C. Board Member Reports (BIB)
e Dustin talked about the DAG meeting and the concerns of losing a season of football. Leverage
the grant to work in favor of the new playground.
D. Finance Report (BBA, DAB)
e Melissa discussed the finance report provided to the board in the board packet.
Superintendent Report

t

o Alesa discussed the superintendent report provided to the board in the board packet.
VIII.  Discussion Items
A. Storm Drainage Grant
e Jaynes will do soft pricing for the track and field, there is enough money to solidify the process
without pushing it through quickly. The engineer recommended putting it into 3 phases. The
tirst one being flood mitigation and then moving on to track and field. AD is looking for
athletic grants for track and field. We need to be able to know we can afford it before setting
on a plan for phase 1B.
B. Rough Draft of School Calendar
e Alesa discussed the rough draft of the school calendar provided to the board. There will be a
change to the January 2027 calendar due to adding a move-in day for the new school and
adding another student day elsewhere on the calendar.
C. Staff Salary Increase



o Will be building a budget on a lower student pop first and will show figures with and without
raises. If increases go through after contracts go out there will be an addendum. Base pay
would be raised to $43k, it would bump up each certified person up by $1500.

D. Monthly Board Budget Presentation
e Will postpone until March meeting
E. Board Norms/Working Agreement

e Alesa Discussed the Board Norms/Working Agreement provided to the board in the board
packet.

F. Board Retreat/Strategic Plan - April 18th

e Will be held in the board room, Maegan will need a different date. Alesa will have an agenda
ready.

G. March Policy Meeting (Date Change)
e Will be tentatively March 30th.
IX.  Action Items
X.  Agenda Planning
e Operation Graduation - Discussion and Action
e Calendar - Discussion and action
e Monthly board budget - Discussion
XI.  Adjournment
e Maegan Adjourned the meeting at 7:58 pm




