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Board Special Meeting
Dolores School District RE-4A Boardroom

January 26th, 2026 @ 6:00 pm

L. Call to Order, Roll Call & Quorum

® Maegan called the meeting to order at 6:00 pm

e Roll Call: MC, LH, MR- Virtual
o A quorum was established

II.  Approval of Agenda

e Lia Moved to approve the agenda as stated. Michael Seconded.
o Aye:MC, LH, MR
o Nay
o Motion Passes

[I.  Discussion Items

A. Capital Priority Improvements List Capital Improvement List

e Alesa and Melissa discussed the capital improvements list that was presented in the budget meeting
and explained the adjustments that were made, the RFP and where that has been posted.

B. Budget

e Melissa and the board discussed the Budget that was presented to the board at the January 19th

meeting. 40% of the budget has been spent year to date. The resolution number will be Resolution 0126.
IV.  Action

A. Capital Priority Improvements List
e Lia moved to approve the capital improvements list $533,820 with the boiler in commons being priority
number with additional improvements as Alesa sees fit with the available funds. Motion dies

e Micheal moved to approve the capital improvements budget for the 2026 fiscal year in the amount of
$533,820. Maegan Seconded.

e Discussion - Michaell does not want to get in the weeds on it and wants to trust the administration to
use the funds appropriately and will come to the board as needed for approval of anything over

$50,000.
o Aye-MC(C,LH, MR
o Nay

o Motion Passes



B. Budget Approval
e Maegan Moved to accept the Dolores School District final budget Resolution Number 0126

Dolores School District Re-4A
Final Budget
FY 25/26

| Appropriation Resolution |

Be it resolved, by the Board of Education of Dolores School District in Montezuma County,
that the amounts shown in the following schedule be appropriated to each fund as specified
in the Adopted Budget for the ensuing fiscal year beginning July 1, 2025 and ending

June 30, 2026.

FUND APPROPRIATION AMOUNT

General Fund
General Fund 16,176,421.93

Special Revenue Funds
Food Service Fund 411,079.21
Pupil Activity Fund 292,048.00

Bond Redemption Fund
Bond Redemption Fund 2,031,536.00

Capital Projects Funds

Capital Reserve Fund 533,820.00
Building Fund 30,592,915.47

Total Appropriation
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Dated: January 26, 2026

e Lia Seconded.
o Aye:MC, LH, MR
o Nay
O Motion Passes



o Maegan moved to accept the appropriations resolution

Dolores School District Re-4A
Final Budget
FY 25/26

| Appropriation Resolution

Be it resolved, by the Board of Education of Dolores School District in Montezuma County,
that the amounts shown in the following schedule be appropriated to each fund as specified
in the Adopted Budget for the ensuing fiscal year beginning July 1, 2025 and ending

June 30, 2026.

FUND APPROPRIATION AMOUNT

General Fund

General Fund 16,176,421.93

Special Revenue Funds

Food Service Fund 411,075.21
Pupil Activity Fund 292,048.00
Bond Redemption Fund
Bond Redemption Fund 2,031,536.00
Capital Projects Funds
Capital Reserve Fund 533,820.00
Building Fund 30,592,915.47
Total Appropriation 50,037,820.61
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Dated: January 26, 2026

o Lia Seconded
m  Aye: MC,LH, MR
m Nay
m Motion Passes
C. Personnel
1. Kevin Lichner - Athletic Trainer
e Lia Moved to accept personnel application for hire. Michael Seconded.
o Kevin Lichner - Athletic Trainer
m  Aye: MC,LH, MR
m Nay
m Motion Passes
V.  Adjournment
e Meagan adjourned the meeting at 6:38 PM
® Meeting was re-called to order at 6:41 to go back to action B as it was incomplete.

e Meeting was adjourned at 6:44

Board Work Session
Dolores School District RE-4A Boardroom
January 26th, 2026

I.  Call to Order/Roll Call/Quorum
e Maegan Called the meeting to order at 6:38
® Meeting was re-called to order at 6:44



e Roll Call: MC, LH, MR
o A quorum was established.
II.  Work Session
A. First Reading Policies

1. GBGH
e Discussed existing policy GBGG-R vs suggested policy GBGH. Will not accept New policy.
2. GBK-R

e Would like to shorten the time to file the grievance within 10 calendar days, this should reflect
in step one as well. Any word “working” should be replaced with calendar days..

3. GCA

e Move to 2nd
4. GCQEA

e Keep in First
5. GCQF

® Keep in First
6. GCQF-R

e Keep in First
7. JICJ

e Keep in First
8. GCID-E - Recommend Repeal
e Repeal
9. GCM - Recommend Repeal
e Repeal
10. GCQEB -Recommend Repeal
e Keep in first. Ask about critical shortage policy and if this is redundant. Ask CASB why they are
repealing.
11. GCR - Recommend Repeal
e Keep in first, why is it being repealed?
[II.  Adjournment
e Maegan adjourned the meeting: 1st adjournment 6:41 to go back into special meeting.
e Maegan adjourned meeting at 8:27




