District Accountability Committee
Meeting Minutes

Date: March 17, 2026 Time: 5:15 p.m. Location: District Office and Google Hangouts

Attendance: Ginny Johnson, Molly Cooper, Lucas Werner, Mary Weiss, Trish Huston,
and Rebecca Busic. Guests: Karelia Ver Eecke

DAC Monthly Meeting Process -

Review of S-CAP results - each parent on the committee was asked to
review a section of the family survey results and present their thoughts to
the DAC. Overall, committee members agree that the number of
questions and presentation of results was a hindrance. One theme
mentioned in the discussion centered around the questions pertaining to
involvement / decision making processes. Ginny is going to share the
work that was done last year to try to establish a process to digest the
results, and the committee will discuss again at the next meeting. The
goal is to be able to communicate recommendations to the school board
at the June board meeting.

MTSS Update - The MTSS team continues to work on curriculum
alignment. It was noted that this goal was identified in the S-CAP process
from the 2024/2025 school year, and that the work will be ongoing. The
district has been using time during scheduled PD days to facilitate the
work.

Ongoing budget priorities for family engagement

Superintendent Alesa Reed shared information on allowable uses of Title
Il and Title IV funding and requested that the DAC make
recommendations for current year and ongoing future uses of this
potential funding. Ideas for funding discussed at the meeting included:

A. Supporting the community clean up event that the middle school is
planning in April. If possible, provide snacks, water stations, or a
fun activity for the students after the event.

B. Summer moving nights in the park. It was discussed that Dolores
used to have a movie night in the park that was well-attended. The
concept idea was for the school district to take the lead and bring
these events back. The booster club could sell concessions as a
fundraiser. This would require investment in a screen (or finding
the screen that was previously used), a projector, and movies.



VL.

VII.

C. Engage with families at school events such as back-to-school night
or parent-teacher conferences and ask for topics of interest. Based
on that feedback, the district would plan family engagement events
for the top themes. This idea stemmed from a process that the
Mancos School District is using. It was noted that there are
parents/community members who are experts in some relevant
subjects that may be able to offer assistance. BOCES was also
identified as a potential resource. It was also suggested that the
district should provide childcare and offer food at these events to
increase participation.

D. Support grand opening/open house events as major components of
the building project are completed. Also provide childcare and food
to increase participation.

E. Incorporate families in the I-CAP process.

DAC members were encouraged to think about ideas, and this will be
discussed again at the April and May meetings. Alesa has requested
feedback by June 30, 2026.

Family Engagement Event for Spring 2026 — The committee discussed
timing and topics of a family engagement event for the Spring 2026. The
window for planning and hosting an event is closing. Some committee
members expressed commitment to move forward with an event. Timing
of an event after spring break will be tricky due to testing, field trips, and
other scheduled commitments. The committee discussed interest in
moving forward with other ideas generated in the ongoing family
engagement budget discussion for a more robust family engagement
strategy beginning in the fall.

Review of feedback from February 2026 - The committee was given
opportunity to reflect on the feedback that was discussed at the February
meeting. Molly reiterated that for the S-CAP family survey to be useful the
district needs to communicate how the results are being used to drive
decisions and what changes are being made. ldeally, this communication
happens before the spring survey is released in order to measure the
effectiveness of any actions.

Future Business - Exit surveys; formulate recommendations to the
School Board for improvements based on feedback received from families
and the S-CAP survey; continued discussion on ongoing family
engagement budget priorities.

Meeting adjourned at 6:55 P.M. DAC’s next regular meeting is planned for
Tuesday, April 21, 2026 at 5:15 P.M.

Submitted by,
Ginny Johnson, DAC Chair



