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Regular Board Meeting

Dolores School District RE-4A Boardroom
March 9th, 2026 @ 6 pm

Call to Order, Roll Call & Quorum, Pledge of Allegiance
e Maegan Called the meeting to order at 6:00 PM
e Roll call: JA, MC, DG, LH
o A quorum was established
Approval of Agenda (BEDB)
e Dustin Moved to approve the agenda as written. Lia Seconded
o Aye:JA, MC, DG, LH
o Nay
o Motion Passes
Previous Minutes for Review or Correction
A. February 9th, 2026 Regular Board Meeting
e Dustin Moved to approve the minutes for February 9th 2026 regular board meeting minutes.
Lia Seconded.
o Aye:JA, MC, DG, LH
o Nay
o Motion Passes
Celebrations
A. Middle School
e Mr. Monk spoke about Tatum Otteson who performed at All State Choir, she was one of 600
students that was invited. Will also be taking MS band to perform at competition on 3/10/26.
e Ms. Batson spoke about the middle school's visit to Fort Lewis College for the San Juan
Resilience Summit, talking about different environmental issues in our eco system.
Citizen Comments
e Mary Chubbik addresses the board about the SCAP focus groups and speaking with the Elementary
principal and appreciated her listening to their concern. They ask that teachers be given more tools
and have more access to recess and not withhold exercise as punishment. Concerned about her
daughter showing concerning signs at home due to not getting adequate time for exercise and looking
at the curriculum.
Consent Agenda



Checks
1. Account Summary
2. Check Register
Appropriate Policies to be Moved to Final Reading
1. None
Additional Duty Assignments
1. Tanya Castillo - Bus Monitor
Reassignments
1. None
Resignations/Retirements
1. Allyson Cook - Resignation
Cheri Walker - Resignation
Ed Miller - Retire
Maggie Kane - Retire
Shirley Tourjee - Retire/Rehire
6. Kristin Schurr - Retire/Rehire
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VII. Business Items

A.

G.

Artaic Owners Rep Report - Matt Prinster
e Matt presented an update to the board on the MS and HS build/renovation. Gave an update on
the stormwater mitigation project, next step is Jaynes will issue out the design set to sub
contractors for bids.
e HS Building project- 70% complete with 1st level structural steel, masonry should be wrapped
up within about a week.
e AgLab- getting ready to erect steel for the structure, August 2026 occupancy, furniture order
will be placed in the next couple of weeks.
o The week of April 6th will be a beam signing ceremony for all students and staff.
Commons infill- Water line installation, waiting for warmer weather for corrective work to the
existing foundation.
MTSS - Brittney White
e Brittney white discussed the MTSS presentation presented to The Board.
Senior Trip
e Tabled- no representative
SCAP Summary - Amanda Hill
e Amanda Hill presented the SCAP summary presentation that was presented to the board.
Board Member Reports (BIB)
e BOCES is working with all districts to determine an equitable assessment for each district.
Finance Report (BBA, DAB, E Feb 26 Monthly Budget Report.xlsx )
e Melissa presented the attached monthly budget report
Superintendent Report
e Alesa discussed the superintendent report attached in the board packet.

VIII. Discussion Items

A.

B.

Dolores Public Library Board Recommendations
e Maegan discussed that the school board votes on the Library Board because it is part of the
Library Bylaws, the Library district was formed by the town and by the school.
Operation Graduation
e Discussed the $1500 donation towards operation graduation.


https://docs.google.com/spreadsheets/d/1Q2Fl664_8PYcuY-ygXaRK-jW1X8-StaO/edit?usp=sharing&ouid=100092430534696217754&rtpof=true&sd=true

o

26/27 and 27/28 School Calendar

e Alesa discussed the attached school calendar that was presented in the board packet.
D. Board Retreat/Strategic Plan Date
e Discussed it being on April 27th, 2026

E. Strategic Plan 3 focus areas
e Alesa discussed how they should go about discussing the strategic plan in the board meeting,
Discussed the 3 focus areas of the 5 year plan that was presented to the board tonight.
F. Salary Discussion

e Alesa discussed the salary document attached in the board packet. Discussed collapsing steps 1
and 2 on the salary schedule and bringing new staff in at step 3.
G. Board Working Agreement
o Alesa discussed the final draft of the working agreement presented in the board packet.
IX.  Action Items
A. Dolores Public Library Board Recommendations
e Julia Move that we approve the appointment of Lee Hallberg, Leah Burkett and Belinda Platts
for the Dolores Public Library Board. Dustin seconded.
o Aye:JA, MC, DG, LH
© Nay
o Motion Passes
B. Operation Graduation donation
e Dustin Moved to approve a donation towards operation graduation of $1500. Maegan Seconded
o Aye: JA, MC, DG, LH
o Nay
o Motion Passes
C. 26/27 and 27/28 School Calendar
e Julia Moved that we accept the draft 26/27 school calendar as presented. Dustin seconded
o Aye:JA, MC, DG, LH
o Nay
o Motion Passes
D. Personnel
1. Barbara Gail Perkins - K-12 Substitute
Tim Passell - Assistant HS Baseball Coach
Brandon Range - Head HS Baseball Coach
Kevin Vaughn - Assistant HS Baseball Coach
Administrative 26/27 Recommendations for Hire (Blue Highlights)
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e Dustin Moved to approve Barabara Gail Perkins K-12 Sub, Tim Passell Assistant HS
Baseball coach, Brandon Range Head HS baseball coach, Kevin Vaughn, Assistant HS
Baseball coach. Lia seconded

o Aye:JA, MC, DG, LH
o Nay
o Motion Passes

e Dustin moved to approve the administrative 26/27 recommendations for hire. Lia
seconded.

o Aye:JA, MC, DG, LH
o Nay



o Motion Passes
X.  Agenda Planning
XI.  Adjournment
e Maegan Adjourned the meeting at 8:15 PM




