Dalores

School District RE-4A

School Board:
Maegan Crowley - President . .
Michael Rime - Vice President DOIOreS SCh001 DIStrICt RE_4A . ;
Lia Hooper - Secretary Board Of Education alesa Reed
Dustin Goodall - Treasurer
Julia Anderson - Member Agenda
Regular Board Meeting
Dolores School District RE-4A Boardroom
May 11, 2026 @ 6 pm

. Call to Order, Roll Call & Quorum, Pledge of Allegiance
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

.  Approval of Agenda (BEDB)
II.  Previous Minutes for Review or Correction
A. April 13th, 2026 Regular Meeting Minutes
IV.  Celebrations
A. Preschool
V.  Citizen Comments
VI.  Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Appropriate Policies to be Moved to Final Reading

1. None
C. Additional Duty Assignments
1. None

D. Reassignments
1. Kevin Vaughn - Secondary Math reassigned to Secondary History, Mentor/Coach
2. Andy Lewis - Secondary Science reassigned to Secondary Math

E. Resignations/Retirements
1. Kayleen Lindsay - 4th Grade Teacher, Resignation



2. Krista Draper - Elementary Music

VII.  Business Items

A. Artaic Owners Rep Report - Matt Prinster

B. Athletic Director Report - Travis Rantz

C. Board Member Reports (BIB)

D. Finance Report (BBA, DAB)

E. Superintendent Report May board report
VIII.  Discussion Items

A. Track and Field
Proposed Salary Schedule
Strategic planning meeting recap
Student Retention/Online School Comparison over time, Exit data (Policy IJNDAB)
Elementary Safety Vestibule

F. June 8th, 2026, regular Meeting Date Change to June 15th, 2026

IX.  Action Items
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A. Personnel
1. Classified Recommendations for Rehire 2026/2027 (Yellow Highlights)

Two Certified Recommendations for Rehire 2026/2027 (Dark Green highlights)
Kenia Reina - Student Wellness Specialist
Amber Rudosky - Elementary PE Teacher

Britany Mason - Secondary ELA Teacher

Lindi New - Secondary Science Teacher

Connor Billman - Secondary Science

8. Angela Gabardi - Secondary ELA

X.  Agenda Planning
XI.  Adjournment
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