Dolores Bears Booster Club Meeting Minutes

April 1, 2026

BEARS

Present: Rylee Jo Kiddo-President; Staci Cost-Treasurer, Gabi Morey-Secretary, Nina
Dattola, Ashley Ramirez, Dani Gregory

The meeting was called to order at 5:40 PM by Rylee.

Secretary Minutes: Motion made by Staci to approve of the minutes from the February
Booster Club Meeting. The motion was seconded by Nina and the motion passed.

Treasurer’s Report: Staci shared the treasurer’s report for March. The beginning
balance from 03/04/26 was $8,080.38. The ending balance as of 03/26/26 was
$6,170.56. Staci also shared some expected end of year expenses, including: Senior
lunch $500, Bear Backer mailing supplies $50, money saved for next year’s starting
expenses $1,000, and Just Because scholarships $1,250. Gabi made a motion to approve
the treasurer’s report. Rylee seconded and the motion passed.

Concessions Report: There will be one HS baseball concession.

Operation Graduation (OG): OG currently has $15,000. They are expecting another
$1,500 from the school board, $500 from Kiwanis, and $1,000 from 12 Hours of Mesa
Verde. They are also planning to do concessions at the play.

OLD BUSINESS:

® Bear Wear - Ashley has some new design ideas. She will come to the next
meeting with some estimated costs. Consider tabling at Escalante Days.

e Fashion show wrap up - Megan shared a document with some highlights and
needs for next year. Some top info includes getting the LOR and Kiwanis Club
funding which was very helpful, locations used were also great. Some needs
include considering the date for next year because there were so many activities
happening this day. Also need more advertising and involvement from other
schools like MCHS and Dove Creek. Also see: Dolores Booster Club Fashion Show
Planning document. Other considerations discussed - pop-up shops for
Homecoming & Snow coming? Pop-up shop during/after school at school?

e Senior lunch scheduled - owner of Montezuma’s wants ideas of things to give
graduates - our group suggested gift cards.



https://docs.google.com/document/d/14TvDBGsBE87c-8OnMbspkg0AG5_5AGlWmZFnROsU0tE/edit?usp=sharing
https://docs.google.com/document/d/14TvDBGsBE87c-8OnMbspkg0AG5_5AGlWmZFnROsU0tE/edit?usp=sharing

NEW BUSINESS:

e Requests for funds -
o Baseball- request for funds for new baseball nets - $350. Motion to
approve by Gabi, seconded by Staci. The motion passed
e Remaining funds ideas - Suggestion to give each class $400 to spend as needed.
Motion made by Staci to give each class $400, seconded by Dani. The motion
passed.
e Election of New Officers for 2026-2027
o Discussion about Dani Gregory becoming Treasurer. She is interested. We
will officially vote at the next meeting.
o Open positions: President elect, Vice president elect, Secretary elect,
Treasurer elect
o Rylee plans to go to awards ceremonies to outreach to parents

Next Meeting- Wednesday, May 6th, 2026 - 5:30 pm in Library
Agenda item for upcoming meetings - Bear Wear for next year

Meeting adjourned at 6:51 pm.
Notes submitted by Gabi Morey



