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Regular Board Meeting
Dolores School District RE-4A Boardroom
Minutes May 11, 2026 @ 6 pm

Call to Order, Roll Call & Quorum, Pledge of Allegiance
e Maegan Called the meeting to order at 6:00 PM
e Roll cCall: JA, MC, DG, LH, MR
o A quorum was established
Approval of Agenda (BEDB)
e Dustin Moved to approve the agenda as written. Michael Seconded.
o Aye:JA, MC, DG, LH, MR
o Nay
o Motion Passes
Previous Minutes for Review or Correction
A. April 13th, 2026 Regular Meeting Minutes
e Dustin Moved to approve the previous minutes. Michael Seconded.
o Aye:JA, MC, DG, LH, MR
o Nay
o Motion Passes
Celebrations
A. Preschool
e Each Teddy Bear Teacher presented what they were doing in their individual classes and what
they were collecting.
Citizen Comments
Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Appropriate Policies to be Moved to Final Reading
1. None
C. Additional Duty Assignments
1. None
D. Reassignments



1.
2.

Kevin Vaughn - Secondary Math reassigned to Secondary History, Mentor/Coach
Andy Lewis - Secondary Science reassigned to Secondary Math

E. Resignations/Retirements

1.
2.

Kayleen Lindsay - 4th Grade Teacher, Resignation
Krista Draper - Elementary Music

VII.  Business Items
A. Artaic Owners Rep Report - Matt Prinster

Matt Prinster gave an update on the build. Discussed the student site tour that they did as well
as the Q&A about the construction business. Also talked about the beam that the students
signed and where it will be installed.

Stormwater Mitigation Project - $843,000 for hard cost is the estimate from Jaynes. Comes in
under budget. 8% Contingency and allows for playground equipment for elementary since it
will be impacted. Next steps- working on permitting with Dolores, almost done. Finalizing
contract between School District and Jaynes. Once all of that is done the project will be good to
start. The contract should be executed in the next 7-10 days from the board meeting date.
Track and Field- Preliminary pricing from Jaynes has been received. Full 8 Lane track and
synthetic turf has had full bids from 3 different contractors. The track itself would be around
$900k-$1.1M for an 8 lane. There was no estimate for a 4 or 6 lane track.

HS Build - 99% complete with steel. Framing is a major task right now. Main level exterior
walls almost done. Have also had some dry wall and duct work done as well as electrical and
plumbing being run through the walls. The second level will be next. Once all of that is done
they will move on to the finished work. 50 Jaynes workers onsite at the moment. Windows will
also be installed soon and it will move to the “dry” build in order to do interior work. The
learning stairs are also starting to take form with the rebar installation and they are close to
pouring concrete. This will be the center piece of the HS building.

Commons infill- Micropiles are completely installed, some steps left to finish that up. Next will
be slab on grade and steel erected.

Ag Lab- HS is on a critical path for the schedule, the Ag Lab has some slack on the schedule.
The concrete slab is done, once steel is complete on HS building they will immediately flip over
to steel erection on Ag Lab.

Budget Snapshot - Still sitting under budget for the amount contracted and the amount
budgeted. The furniture package is still left to be bought. Hard cost is about 25% billed through
the total project. $1.2-1.3M in contract and owner contingency each, very healthy for where
they are at in overall schedule. They have also used Nice Electric for $384,172 and Montelores
Survey at $15,790, both of which are local.

B. Athletic Director Report - Travis Rantz

Travis Discussed the success that Athletics have had in the 25/26 Year. Football, Volleyball,
Cross Country, basketball and wrestling all had high achieving years with several teams going
to State. Baseball is going to regionals, which has been 20 years. MS has also had winning
seasons in Football, Volleyball, Basketball and Track. Has been trying to streamline video
streaming for parents that can’t make games away, has had good feedback from parents. Have
started to use e-tickets as well. Also has been working with the coaches on all aspects of
athletics and making sure athletes hold good grades. Would like to streamline processes on
communication. Continue to drive school spirit, become a powerhouse in athletics. Spoke
about the pros of bringing a track onto campus and how it would benefit the athletes as well as
the community.



C. Board Member Reports (BIB)
e Strategic Human Resources Management, Senior Certified Professional exam was passed by
Michael. Julia said Boces was about the same as the last report.
D. Finance Report (BBA, DAB)
e Melissa discussed the finance report attached in the board agenda.
E. Superintendent Report May board report
e Alesa Discussed the superintendent report attached in the board agenda.
VIII.  Discussion Items
A. Track and Field

e Alesa discussed that they got a notice from the Towns attorney that the town not enter into an
agreement with the school for the track site. Matt Prinster presented earlier about track and
tield. The design that we have is for a 6 lane track with an 8 lane straightaway. The elementary
playground will be moving to the east to make room for the track and flood mitigation. Need
to develop the scope of the project so that an official RFP can be created. Should be discussed
again in August in order for flood mitigation to be completed and quotes for track given at that
time.

B. Proposed Salary Schedule

e Alesa discussed the proposed salary schedule and the increase in base pay to the certified
salary schedule. It would add another $1500 to base pay in order to be competitive with
surrounding districts.

C. Strategic planning meeting recap
o Alesa discussed the strategic planning recap that was attached in the board packet.
D. Student Retention/Online School Comparison over time, Exit data (Policy [INDAB)

e Alesa discussed the information that has been gathered by her and the principals that has been
gathered over the last year and will put together the process and procedure on how students
will enter into online learning. There may be some change to the policy to include elementary.
Michael would like to look into a texting service called go happy.

E. Elementary Safety Vestibule

e Alesa discussed having Bond interest proceeds, and has reached out to the Bond attorney and
looked at the language for the Best Grant and the proceeds would fit the parameter as well as
$300k in facility planning, Alesa would like to move forward with a plan built for a safe entry
vestibule for the elementary school. Dustin mentioned that one of the purposes of this grant
was safety and security of the school grounds. Need an estimate on what the design fee will be.

F. June 8th, 2026, regular Meeting Date Change to June 15th, 2026
e Date changed to June 15th, 2026
IX.  Action Items
A. Personnel
1. Classified Recommendations for Rehire 2026/2027 (Yellow Highlights)
Two Certified Recommendations for Rehire 2026/2027 (Dark Green highlights)
Kenia Reina - Student Wellness Specialist
Amber Rudosky - Elementary PE Teacher
Britany Mason - Secondary ELA Teacher
Lindi New - Secondary Science Teacher
Connor Billman - Secondary Science
Angela Gabardi - Secondary ELA
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e Michael Moved to approve the following, Dustin Seconded.



Classified Recommendations for Rehire 2026/2027 (Yellow Highlights)
Two Certified Recommendations for Rehire 2026/2027 (Dark Green highlights)
Kenia Reina - Student Wellness Specialist
Amber Rudosky - Elementary PE Teacher
Britany Mason - Secondary ELA Teacher
Connor Billman - Secondary Science
Angela Gabardi - Secondary ELA
o Aye: DG, LH. MR
o Nay:JA,MC
o Motion Passes

X.  Agenda Planning
e Strategic Plan Addendum and action item
e Action Item for Spending Bond money for plan for Elementary Vestibule
e August Track and Field to determine scope of RFP
e Possible special meeting for Contract for build
XI.  Adjournment
e Maegan adjourned the meeting at 8:46




