Dalores

School District RE-4A

School Board:
Maegan Crowley - President . .
Michoal Rime - Vice Presideat Dolores School District RE-4A o
Lia Hooper - Secretary Board of Education hlesa Reed
Dustin Gooadall - Treasurer
Julia Anderson - Member Agenda
Regular Board Meeting

Dolores School District RE-4A Boardroom
August 10th, 2026 @ 6 pm

. Call to Order, Roll Call & Quorum, Pledge of Allegiance
Secretary reads mission and vision statements:

Vision Statement
Dolores students and staff thrive as a community of passionate learners inspiring each other in a respectful environment
evidenced by creative learning, shared integrity, and unmistakable kindness.
Mission Statement
Our mission is to provide an educational foundation that fosters personal success for all students through an effective, innovative,
and positive learning environment.

.  Approval of Agenda (BEDB)
II.  Previous Minutes for Review or Correction
A. June 15th, 2026 Regular Board Meeting
IV.  Celebrations
A. None
V.  Citizen Comments
VI.  Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Donations
1. Dolores Varsity Football - 4 Donations
C. Appropriate Policies to be Moved to Final Reading

1. None

D. Additional Duty Assignments
1. None

E. Reassignments
1. None

F. Resignations/Retirements
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Natalia Earlandson - Librarian, Resigned
Amy Lichliter - Secondary Para, Resigned
Brice Searles - HS ESS Para, Resigned
Kaylee Traucht - Part Time Cook, Resigned

Business Items
Maintenance Report
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. Board Member Reports (BIB)
. Finance Report (BBA, DAB)
. Superintendent Report

Discussion Items
Track and Field RFQP

. Board Organizational Discussion (BDB)
. DAC Charge

CASB Delegate (September 11th-12th, Virtual Only September 12th)

1.
Action Items

Workshop August 24th 6:00

A. Track and Field RFQP
B. CASB Delegate
C. Personnel

Adjournment
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Duston Russell - HS Head Football Coach

Clinton Straughen - HS/MS XC Assistant Head Coach
Elise Goggin - HS Girls Basketball Assistant Coach
Shauna O’Brien - Elementary ESS 1:1 Para
Alexandrea McGee - Elementary ESS 1:1 Para
Shannon Gonzales - Elementary ESS Para

Dalene Green - Payroll Assistant

Vincent Fernandez - Lunch Custodian

Gail Perkins - HS Paraprofessional

10. Shelby Trotter - HS 1:1 Paraprofessional
11. Bentley Monk - Drama Director

12. Karissa Barnard - Teddy Bear Substitute
Agenda Planning




