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Maegan Crowley - President . .
Michoal Rime - Vice Presideat Dolores School District RE-4A o
Lia Hooper - Secretary Board of Education hlesa Reed
Dustin Gooadall - Treasurer
Julia Anderson - Member Agenda
Regular Board Meeting

Dolores School District RE-4A Boardroom
Minutes April 13th, 2026 @ 6 pm

Call to Order, Roll Call & Quorum, Pledge of Allegiance
e Maegan Called the meeting to order at:
e Roll Call: JA, MC, DG, LH, MR (Arrived at 6:02)
o A quorum was present
Approval of Agenda (BEDB)
e Dustin moved to approve the agenda with the additions as written. Lia Seconded
o Aye:JA, MC, DG, LH, MR
o Nay
o Motion Passes
Previous Minutes for Review or Correction
A. March 9th, 2026 Regular Meeting Minutes
e Dustin Moved to approve the previous minutes as written. Julia Seconded
o Aye:JA, MC, DG, LH, MR
© Nay:
o Motion Passes
Celebrations
A. High School -Jessica Kuntz
e Mrs. Kuntz presented students and their Book Project and being cell phone free, the meet and
greet with interview questions with members of the adult Dolores book club, they created
biographies on the interviews and also made handmade blankets for the community members.
Citizen Comments
Consent Agenda
A. Donations
1. Dolores FFA $200
B. Checks
1. Account Summary
2. Check Register
C. Appropriate Policies to be Moved to Final Reading
1. GCQEA



2. GCQF

3. GDBC
D. Additional Duty Assignments
1. None

E. Reassignments
1. None
F. Resignations/Retirements
1. Kristin Pejsa - Retire/Rehire
Jonas Weiss - Retire/Rehire
Mary Weiss - Retire/Rehire
Kimberly Bailey - Retire
Brittney White - 1st Grade Resignation (Moving)
Lucas Werner - Elementary PE Resignation (Moving)
Ellen Werner - Title 1 Teacher Resignation (Moving)
8. Brandi Speicher - Elementary Para Resignation
VII.  Business Items
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A. Artaic Owners Rep Report - Matt Prinster
e Matt presented the building update on Stormwater Mitigation - Jaynes pricing is 100% set.
Working on track and field pieces. It won’t interfere with football season. Bus loops will be
installed on central ave and the Elementary playground will also be completed.
® Best Grant- 2nd floor metal deck is completed, concrete deck will be poured and continuing to
work upwards with metal work. Exterior walls are also being framed on the first floor. Still on
track for winter break 26/27 move in.
e Also covered the rest of the report that was presented to the board.
B. Math Conference Recap - Melanie Cook
e Melanie discussed the presentation about the math conference that was presented to the
board.
C. Senior Trip (out-of-state travel)
e Two seniors spoke about their upcoming senior class trip that is this coming Sunday 4/19/26,
with 25 seniors and 4 adult chaperones to Phoenix/Scottsdale, 2 separate airBNB’s (boys/girls).
It would be Sunday-Tuesday.
D. National FFA Convention - Alison Brown
e Alison and her FFA students presented their request on going to the FFA National Convention
in 2026. $2000/student will go towards all of the student travel expenses. They have already
started fundraising. It will be at the end of October. They are just asking for permission to go as
they are handling the funds and working hard to earn them.
E. Board Member Reports (BIB)
e Julia discussed the Boces board meeting. They are trying to create a BOCES calendar. Impressed
with leadership at BOCES. Cortez has dropped their exit from BOCES for now.
e Michael Attended a school board presidents boot camp
F. Finance Report (BBA, DAB)
e Melissa discussed the finance report presented in the board packet
e Also discussed the price increase in insurance if we keep the same broker.
G. Superintendent Report
e Alesa discussed the superintendent report presented in the board packet.
VIII.  Discussion Items



A. Critical Shortage
e Alesa discussed the critical shortage information that she provided to the board that allows
superintendents, administrators, and principals to do critical shortage for another 2 years.
B. Senior Trip-(out of state travel)
e Maegan stated that the last week of school would not have been ruled out as they are missing
school anyway. Commended them for starting fundraisers as freshmans
C. Track and Field
e The board would like to see renderings and more info on how the track would fit at the soccer
fields. Dustin mentioned that there may be different state grants that the town can go after
that the school can not. There needs to be a lot more information provided before making a
decision.
D. Steel Beam Signage
e Alesa has the code to sign the beam if they are not able to sign during school hours.
IX.  Action Items
A. Senior Trip (out-of-state travel)
e Dustin Moved to approve the senior trip for out of state travel. Michael Seconded.
o Aye:JA, MC, DG, LH. MR
o Nay
o Motion Passes
B. Personnel
1. 26/27 Certified Personnel Recommendation for Hire (Green Highlights)
e Dustin Moved to approve the 26/27 Certified Personnel Recommendations for hire.
Michael seconded.
Aurora Everett - Academic Advisor (26/27)
Jordan Lanning - Assistant track coach
Candice Fry - Food Service Custodian
Brandi Twilley - K-12 Substitute
Bethany Jorgenson - K-12 Substitute
Leslie Hagel-Brozovich - 1-5 Substitute
o Aye:JA, MC, DG, LH, MR
o Nay

o Motion Passes
Aurora Everett - Academic Advisor (26/27)
Jordan Lanning - Assistant track coach
Candice Fry - Food Service Custodian
Brandi Twilley - K-12 Substitute
Bethany Jorgenson - K-12 Substitute
Leslie Hagel-Brozovich - 1-5 Substitute
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e Dustin Moved to approve the 26/27 Certified Personnel Recommendations for hire.
Aurora Everett - Academic Advisor (26/27)

Jordan Lanning - Assistant track coach

Candice Fry - Food Service Custodian

Brandi Twilley - K-12 Substitute

Bethany Jorgenson - K-12 Substitute

Leslie Hagel-Brozovich - 1-5 Substitute



Michael Seconded
o Aye:JA, MC, DG, LH, MR
© Nay
o Motion Passes
X.  Agenda Planning
e Student retention, online school, Enrollment
XI.  Adjournment
e Maegan adjourned the meeting at 8:20




