
 

District Accountability Committee  
Meeting Minutes  

Date: August 18, 2026  Time: 5:15 p.m. Location: District School Board Meeting Room, 
100 N. 6th St. Dolores/Google Hangouts  
 
Attendance: Ginny Johnson, Trish Huston, Mary Weiss, Jeff Busic 
 

I.​ Introductions - The meeting kicked off with introductions.  Returning DAC 
members include Ginny Johnson, Trish Huston, and Mary Weiss.  Jeff 
Busic is a new member.  ​
​
The committee noted that we need to recruit a community member and a 
teacher.  Ginny spoke with the Rotary club the morning of August 18th, 
and will plan to attend future Rotary meetings.  ​
​
Ginny will send an email to Superintendent Reed seeking information on a 
potential teacher representative.  Ginny will also send an email to parents 
inviting more parent volunteers to join the DAC. 
 

II.​ DAC Monthly Meeting Process - Discussion of meeting norms such as 
starting and ending on time and roles of each meeting.  For the immediate 
future Ginny will plan to handle all the roles of each meeting.  Committee 
members were encouraged to speak up if they feel that meetings aren’t 
productive as a result of this decision. 
 

III.​ DAC Responsibilities - The updated DAC Handbook published by the 
Colorado Department of Education (CDE) is on the DAC webpage.  All 
committee members were encouraged to review the handbook.  Other 
resources from the CDE were also reviewed.  Ginny also sent a copy of 
the handbook to the members in attendance.   
 

IV.​ DAC Timeline- The committee discussed the expected timeline for the 
2026/2027 school year  

A.​ Assisting with logistics and hosting a stakeholder engagement 
event in conjunction with administration in September/October 
timeframe.   

B.​ Seek family input on potential topics of future events at the October 
parent teach conferences, and plan to host at least one event as a 
result of that work, likely in the Spring.   

C.​ The S-CAP survey timeline was reviewed.  The committee expects 
the first family survey to be released in October, with results 



available in December/January.  If a second survey is administered, 
it will likely be released in February with results available in April. 

D.​ The committee will invite Finance Director Thomas to a meeting in 
either October or November to review the budget, and will seek to 
provide input to the board of directors as appropriate.   

E.​ If the committee is charged with reviewing exit survey data, that 
information will be reviewed monthly.   

F.​ Superintendent Alesa Reed will be invited to provide a review of the 
school year in May, and the DAC will present to the school board in 
June.   

Jeff noted that Teddy Bear has a parent group that he is interested in 
attending, and the committee discussed how this group can potentially be 
leveraged to communicate the S-CAP survey.  Trish asked if there was still 
a parent-teacher group in the elementary school.  Ginny announced that 
she thought this group had gone dormant and that the Booster Club has 
assumed some responsibilities.  The Booster Club is scheduled to meet 
the first Wednesday of every month.  Ginny will try to attend the 
September meeting and explore ways to identify synergies within both 
groups.   
 
One of the recommendations to the board at the end of the 2025/2026 
school year was to standardize communications on one app.  
Superintendent Reed shared that the district has been evaluating options 
but has been unable to identify a solution that will meet the needs of the 
district.  Committee members were invited to share specific software 
solutions.   
 
The committee also discussed some of the communications challenges.  
This year, the committee will be more intentional about sharing 
communication breakdowns with administration as they are identified so 
that the district can respond appropriately and timely.  
 

V.​ Potential Board charge recommendation for the DAC - The School 
Board will vote on the board charge at the regular September meeting.  
The committee did not identify any additional board charge 
recommendations at the meeting.   
 
The committee discussed the potential board charge related to assisting 
with a stakeholder engagement event(s) to review the mission/vision 
statements.  Due to the timing of this potential event and the board’s 
approval of the DAC’s charge for this school year, it was noted that 
decisions and actions will need to be timely.  The committee will start 
preparing some communication / advertising materials but nothing will be 
released publicly.   
  



VI.​ Exit Surveys - The committee reviewed the process for exit surveys.  At 
the time of the meeting, it was understood that the board was considering 
alternative mechanisms/staff to review the exit survey information.  If exit 
surveys are not approved in the board charge, this discussion will be 
removed from future agendas. 

 
VII.​ Budget Recommendations: The committee reviewed the fiscal year 

cycle for the district and some past budget recommendations.  No new 
budget recommendations were identified at the meeting.​
 

VIII.​ Future Business – family engagement, board charge, communications, 
S-CAP surveys. 

 
Meeting adjourned at 6:15 P.M. DAC’s next regular meeting is planned for 
Tuesday, September 15, 2026 at 5:15 P.M. and will be held at the district office 
and on Google Meet.  
 
Submitted by,  
Ginny Johnson, DAC Chair 
 


