
Dolores Bears Booster Club Meeting Minutes 
 

August 5, 2026 
 

 

Present: Rylee Jo Kiddo-President; Dani Gregory-Treasurer, Gabi Morey-Secretary, 

Megan Tallmadge - Vice President, Rebecca Samulski, Erin Hanson, Staci Cost 

 

The meeting was called to order at 5:51 PM by Rylee.  

 

Secretary Minutes:  Motion made by Rebecca to approve of the minutes from the May 

Booster Club Meeting. The motion was seconded by Rylee and the motion passed.  

 

Treasurer’s Report:  Dani shared the Treasurer’s report for May. The beginning balance 

from 03/26/26 was $4,376.64. The ending balance as of 07/09/26 was $2,673.64. 

Expenses included the Senior Class lunch to Montezuma’s restaurant, and funds to DSD 

HS Baseball. Gabi made a motion to approve the Treasurer’s report. Megan seconded 

and the motion passed.  

 

Booster Club officers will need to do a docusign for Dolores State Bank - look for this in 

emails. 

 

Operation Graduation (OG): Staci handed over OG stuff from last year to Rylee. Rylee 

has had a request for flamingos (flamingoes fundraiser) for a 50th birthday. Dani will stay 

on the OG Dolores State Bank list for consistency between years. No official OG meeting 

yet. 

 

Concessions Report: Megan needs to restock the concessions food and other needs. 

Rylee motioned to approve up to $800 for restocking concessions. Rebecca seconded 

and the motion passed. 

 

Discussed raising prices of a few items, including potentially quesadillas to $5, and hot 

dogs to $4, chili dogs to $5. Suggestion of a ‘meal deal’ for $7. The group agreed that 

Megan can assign prices to items as she has the best understanding of concessions. 

  

 

OLD BUSINESS: 
●​ Bear Wear updates - the Booster Club officers had reviewed Bear Wear 

suggestions from Ashley Ramirez, and agreed that she should purchase those 



items. $1,000 had been approved for this purpose at our May meeting. Dani will 

connect with Ashley and get her a check. 

 

 

NEW BUSINESS:  

●​ Homecoming is the week of Sept 21 - 27. Football game is Friday, Discussion 
around changing signs that are put up in town to 4 class banners - one per class, 
and potentially one sign per activity. Dani will look into options and share with 
Booster Club. Football game is Friday, Sept 25 - Booster Club sells concessions at 
this game. Will need signups. 

●​ Concession schedule - Megan is working on this. 
●​ School construction - ongoing. Probably will be a similar situation to last year re: 

concessions area. 
●​ Bear Backers - the group stuffed envelopes for Bear Backers, which Dani will mail 

out. Discussed possibility of a Bear Backer sign that donors can put in their yard 
or window. Dani will research this. 

 
Next Meeting- Wednesday, September 2nd, 2026 - 5:30 pm in Rylee’s classroom in 
elementary wing. Directions will be forthcoming. 
​  
 

Meeting adjourned at 7:00 pm.  

 

Notes submitted by Gabi Morey 

 
 


