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Maegan Crowley - President . .
Michoal Rime - Vice Presideat Dolores School District RE-4A o
Lia Hooper - Secretary Board of Education hlesa Reed
Dustin Gooadall - Treasurer
Julia Anderson - Member Agenda
Regular Board Meeting

Dolores School District RE-4A Boardroom
Minutes August 10th, 2026 @ 6 pm

Call to Order, Roll Call & Quorum, Pledge of Allegiance
e Maegan Called the meeting to order at 6:01 PM
e Roll Call: JA, MC, LH, MR
o A quorum was present.
Approval of Agenda (BEDB)
e Michael Moved to approve the agenda as written. Lia Seconded.
o Aye:JA, MC,LH, MR
o Nay
o Motion Passes
Previous Minutes for Review or Correction
A. June 15th, 2026 Regular Board Meeting
e Lia Move to approve the regular meeting minutes from the June 15th, 2026 meeting. Michael
Seconded.
o Aye:JA, MC, LH, MR
o Nay
o Motion Passes
Celebrations
A. None
Citizen Comments
Consent Agenda
A. Checks
1. Account Summary
2. Check Register
B. Donations
1. Dolores Varsity Football - 4 Donations
C. Appropriate Policies to be Moved to Final Reading
1. None
D. Additional Duty Assignments
1. None



E. Reassignments
1. None
F. Resignations/Retirements
1. Natalia Earlandson - Librarian, Resigned
2. Amy Lichliter - Secondary Para, Resigned
3. Brice Searles - HS ESS Para, Resigned
4. Kaylee Traucht - Part Time Cook, Resigned
VII.  Business Items
A. Maintenance Report
e Alfonso discussed the maintenance report provided in the board packet. $200,000 as rough
estimate for big improvements including commons floor and elementary floor.
B. Board Member Reports (BIB)
e Julia reported that BOCES has been slow, there is a retreat planned for 8/11/2026. The Board
Talks in July went well, and had about 1-2 parents per session. Her and Lia attended them and
met with Alesa about their concerns and set measures in place to address them. They also
received some good feedback. They would like to do the Board Talks once a month.
e Maegan just wants to make sure that Board members keep up on materials that they are going
over so that they can give their input.
C. Finance Report (BBA, DAB)
e Melissa discussed the June and July finance reports attached in the board packet.
D. Superintendent Report
e Matt Prinster reported on the build date provided in Alesa’s report.
o Elementary Playground
m  New equipment will be delivered late August
m Stormwater and Selective demolition is complete
m Sidewalks and Berms forthcoming
o MS/HS Remodel
m Renovations Complete

o New HS
m New Drywall up, working on finishings such as paint, light fixtures, etc on the
first floor.

m Second Floor - working on locker spaces, ceilings, roofing insulations
m Bus Loop is done and landscaping will be done in the spring
o Commons Infill
m Slab poured and they are ready to go vertical with structural steel.
o Aglab
m Exterior wall is sheathed
m Interior will be coming next
e The principals reported on the first day of school in each building
VIII.  Discussion Items
A. Track and Field RFQP
e Option 2 - sod work needs done when the goal post is moved during phase one of option 2.
Option 1 - the bidders will provide an itemized bid. The ground for the football field is ready
now for option 1 vs coming back and doing it in a different phase. More cost effective.



B. Board Organizational Discussion (BDB)
e Alesa discusses how the reorganization meeting will work during a special meeting in
September. It will be held shortly before the regular meeting so the new officers can run the
regular meeting.
C. DAC Charge
e Alesa discussed the DAC charge attached in the board packet that is still in effect from last
year. The board still feels as though the student exit surveys are not something DAC should be
in charge of.
D. CASB Delegate (September 11th-12th, Virtual Only September 12th)
1. Workshop August 24th 6:00
e Alesa discussed the information on the delegate assembly.
IX.  Action Items
A. Track and Field RFQP
e Lia moved to proceed with the Football field and Track and Field RFQP as roughly outlined in
option 1 to obtain bids. Michael Seconded.
o Aye:JA, MC,LH, MR
o Nay
o Motion Passes
B. CASB Delegate
e Michael moved to nominate Maegan as the CASB delegate for our District. Julia Seconded.
o Aye:JA, MC, LH, MR
o Nay
o Motion Passes
C. Personnel
1. Duston Russell - HS Head Football Coach
Clinton Straughen - HS/MS XC Assistant Head Coach
Elise Goggin - HS Girls Basketball Assistant Coach
Shauna O’Brien - Elementary ESS 1:1 Para
Alexandrea McGee - Elementary ESS 1:1 Para
Shannon Gonzales - Elementary ESS Para
Dalene Green - Payroll Assistant
Vincent Fernandez - Lunch Custodian
Gail Perkins - HS Paraprofessional
10. Shelby Trotter - HS 1:1 Paraprofessional
11. Bentley Monk - Drama Director
12. Karissa Barnard - Teddy Bear Substitute
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e Julia moved that we accept the following personnel:

o Duston Russell - HS Head Football Coach
Clinton Straughen - HS/MS XC Assistant Head Coach
Elise Goggin - HS Girls Basketball Assistant Coach
Shauna O’Brien - Elementary ESS 1:1 Para
Alexandrea McGee - Elementary ESS 1:1 Para
Shannon Gonzales - Elementary ESS Para
Dalene Green - Payroll Assistant

o O O O O O O

Vincent Fernandez - Lunch Custodian



o Shelby Trotter - HS 1:1 Paraprofessional
o Bentley Monk - Drama Director
o Karissa Barnard - Teddy Bear Substitute
Maegan Seconded.
o Aye:JA, MC, LH, MR
o Nay
o Motion Passes
X.  Agenda Planning
e No workshop on the 24th
e The organizational meeting will take place at 5:45 on September 14th
XI.  Adjournment
e Maegan adjourned the meeting at 8:20 pm




